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School Information

CONTACT INFORMATION: La Crescent Montessori & STEM School
1116 South Oak Street
La Crescent, Minnesota 55947
507.895.4054
Hello@LaCrescentMontessori.com
www.LaCrescentMontessori.com

GRADES SERVED: Pre-Kindergarten through 12th Grade

YEAR OPENED: 1999

MISSION AND VISION

The vision of La Crescent Montessori & STEM School is to develop self-assured, life-long
learners who are compassionate, globally minded, and empowered to positively impact the
world.

The mission of La Crescent Montessori & STEM School is to prepare outstanding Montessori
environments with integrated STEM education and rigorous academics, which foster
independence, self-assurance, collaboration, and connections to the global community and
provide experiences that promote curiosity, inquiry and engagement.  LMSS’s approach is
guided by the principles of AMS Montessori education.

AUTHORIZER INFORMATION

LMSS began its partnership with the Audubon Center of the North Woods (ANCW, now Osprey
Wilds) in 2009. The 2020-2021 school year was the fourth year in a three year contract
(2018-2020) which was extended into a five year contract (2018-2022).

The authorizing mission of Osprey Wilds is to ensure quality academic and environmental
literacy outcomes for students in Minnesota by conducting effective oversight and evaluation of
its authorized schools, providing strategic support to schools, and making informed and
merit-based decisions about its portfolio of charter schools.

The authorizing vision of Osprey Wilds is to authorize a portfolio of high performing charter
schools that instill a connection and commitment to the environment in their school
communities, while working towards a healthy planet where all people live in balance with the
Earth.

Erin Anderson, Director of Charter School Authorizing
Osprey Wilds Environmental Learning Center
Charter School Division
1730 New Brighton Blvd
Suite 104, PMB 196
Minneapolis, MN 55413
(612) 331-4181
ospreywilds.org/charter-school-division/
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Implementation of Primary and Additional
Statutory Purposes

LMSS has two statutory purposes, as defined in our contract with
Osprey Wilds.  The first and primary purpose is to improve pupil
learning and student achievement. To improve pupil learning and
promote student achievement, LMSS has established and
implemented programs and plans that consider every aspect of a
student’s learning experience. These include, but are not limited to:
examining curriculum; implementing interventions to promote student
learning; establishing a learning-friendly environment; building family
and community relationships; and building a supportive and
sustainable administrative and educational staff. The Annual Report
and WBWF plan details the plans and the success of their
implementation. The Educational Effectiveness section (page 37)
includes a list of instructional tools.

The second statutory purpose is to encourage the use of different and innovative teaching
methods.  Montessori education, in itself, is an innovative practice.  The Montessori philosophy
is to “follow the child” using a hands-on approach to learning.  Montessori differentiates
instruction to meet the specific needs of each child.  As a result, children are able to excel at
their own pace.  The Montessori curriculum provides students with a strong base of knowledge
upon which they continue to build and apply in their everyday lives.  Montessori works to
educate the whole child by helping children understand their place in the world and what they
can do to ensure the world is a peaceful and prosperous place.  Additional innovative teaching
practices the school utilizes to improve pupil learning and student achievement include STEM
education, social/emotional learning (SEL), and Service Learning. Social emotional learning
(SEL) was especially important during COVID as noted on page 56. Staff responded to student
needs to increase mental health/SEL. Detailed information on all of these innovative practices
can be found in the Innovative Practices and Implementation section, beginning on page 15.

Student Enrollment & Demographics

STUDENT ENROLLMENT

LMSS uses enrollment data to indicate both program growth and fiscal stability. Tracking
enrollment trends allows us to better predict financial figures (expenditures, income, etc.) and
expand programs accordingly. During the 2019-20 school year, we increased our enrollment by
7 students. In 2020-21, we saw a reduction of overall enrollment by approximately 2 students. It
is expected that LMSS will maintain enrollment for the 2021-22 school year. A few families
found success during distance learning and may choose to continue in an online program.
LMSS is not providing any distance learning options outside of extended quarantines. LMSS
took a small break from targeted enrollment efforts at the beginning of the 2020-21 school year
to ensure enough physical space for our current students in light of social distancing
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requirements.

Number of Students
Enrolled (Oct. 1) 2018-19 (Oct. 1) 2019-20 (Oct. 1) 2020-21 (Oct. 1) 2021-22 (Est)

Kindergarten 3 9 9 7

1st Grade 13 5 6 7

2nd Grade 6 12 2 6

3rd Grade 9 4 11 2

4th Grade 9 9 6 10

5th Grade 8 10 8 4

6th Grade 8 10 7 9

7th Grade 7 9 10 9

8th Grade 3 10 8 11

9th Grade 3 2 9 9

10th Grade 7 3 3 8

11th Grade 2 4 3 2

12th Grade 2 1 3 3

Total 82 88 85 87

Total ADM (Average Daily
Membership) for year 81.93 89.29 92.2 95.4

STUDENT DEMOGRAPHICS
LMSS is located in the southeastern corner of Minnesota, in Houston County.  Our enrollment
demographic specific to race is on par with Houston County.  LMSS serves a slightly higher
percentage of special education students (25.8%) as compared to the local resident district
(ISD300), as well as the state, both at 16.7%.

Demographic Trends 2018-19 (Oct. 1) 2019-20 (Oct. 1) 2020-21 (Oct. 1) 2021-22 (Est)

Total Enrollment 82 88 85 87

Male 43 45 49 48

Female 39 43 39 39

Special Education 20 17 19 19

English Learners 0 0 0 0

Free/Reduced Priced Lunch 26 24 22 22

Black, not of Hispanic
Origin 2 1 1 3
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Hispanic/Latino 0 0 2 2

Asian/Pacific Islander 0 0 1 1

American Indian/Alaskan
Native 0 0 0 0

White, not of Hispanic
Origin 58 87 81 81

Student Attendance, Attrition & Mobility

STUDENT ATTENDANCE

2018-19 2019-20 2020-21

Overall Student
Attendance Rate 98.7% 94.6% 97.9%

2018-19 2019-20 2020-21

Consistent
Attendance Rate 83.5% 89.3% 97.7%

LMSS continues to meet the attendance goal.  School staff work diligently to ensure students
and families know and understand the importance of regular attendance at school. Staff
stresses the importance of attendance with each family during an annual review of the school’s
handbook with each family. During distance and hybrid learning throughout the school year, our
secondary student population struggled a bit more with getting to their online classes and
check-ins. School staff called students and families directly every day prior to classes to remind
them of the class, and the expectation of attending and participating in each class. This helped
those students that needed a little more support in this very difficult and challenging time. This
effort is noticeable through the Consistent Attendance Rate, and the significant increase during
the 2020-21 school year. This rate shows the percent of students who consistently attended
class (in house or via technology).

STUDENT ATTRITION

Student attrition (retention) measures the percentage of students that remain enrolled with
LMSS from October 1 of the previous school year to October 1 of the current school year.
LMSS has a steady retention rate, averaging between 70-80%.  Having a solid retention rate
increases a student's ability to improve academically, increase graduation standings and reduce
stress and anxiety from transferring schools.
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Percentage of students* who were continuously enrolled
between October 1 of the 2019-20 school year and October 1
of the 2020-21 school year. 79.3%

Percentage of students* who continued enrollment in the school
from Spring 2020 to October 1, 2020. 76.9%

STUDENT MOBILITY
The mobility index measures the rate of students transferring in and out of a school during the
school year.  The school experienced an increased mobility rate during the 2017-18 school year,
mostly due to mid-year transfers into the school. During the 2018-19 school year, mid-year
transfers declined a bit, but the rate was offset mostly due to increased overall enrollment.
During the 2020-21 school year, LMSS had the lowest mobility rate, due to the Covid-19
pandemic. Families felt LMSS was doing a great job given the circumstances, and wanted to
maintain as much normalcy as possible. Additionally, LMSS took the strategic approach to
reduce advertising in an effort to reduce the potential of a significant wave of new enrollments.

Summer
Transfers In

Number of
students
on Oct. 1

Mid-year
Transfers In

Mid-year
Transfers

Out

Total
Mid-year
Transfers

Mobility
Index* (as a

percent)

2017-18 10 57 9 3 12 21.0%

2018-19 23 82 5 4 9 11.0%

2019-20 21 83 8 7 15 18.1%

2020-21 14 87 7 0 7 8.4%
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Percentage of students who were enrolled for 95% or more of the
2019-20 school year. 90.4%

During the 2020-2021 school year, 90.4% of students were enrolled 95% of the time or more.
This rate directly correlates to the mobility rate discussed above.   Many students transferred
into our program before the first day of school. Of the 7 students that transferred in, two
students moved to the area, and five students cited being unsuccessful at their previous
educational facility with regards to the distance learning practices. LMSS did not have any
students unenroll this year, and it is believed to be due to the Covid pandemic. Families and
students felt supported and communicated with, making it easy to work together for the good of
every student.

Educational Approach & Curriculum

The mission of LMSS is to prepare outstanding Montessori environments with integrated STEM
education and rigorous academics, which foster independence, self-assurance, collaboration,
and connections to the global community and provide experiences that promote curiosity,
inquiry, and engagement. We pursue this mission through a distinctive Montessori approach that
embodies individualized instruction, mixed-age groupings, an international curriculum, a
prepared environment, and Montessori teaching materials. This Montessori Method of education
is based on the principle that education is to be an aid to life, and that it should go far beyond
the simple acquisition of factual knowledge in various areas. Montessori schools help children
develop a positive attitude and curiosity toward learning. The school’s educational philosophy is
inspired by the research of Dr. Maria Montessori, her models for the classroom, and the
developmental learning materials she created.

The following are the basic tenets of the school’s curriculum:
●    Individualized instruction and respect for each child’s interests and style of learning
●    Extensive use of Montessori materials designed to help develop concentration, coordination,
and independence, as well as to give concrete experiences of academic concepts
●    A classroom community founded on respect for self, others and the environment that allows
the child to develop their social sense and awareness of others in a natural and unhurried way
●    Opportunities to ask questions, to seek many answers, and to work on projects of particular
interest
●    An orderly and peaceful educational environment in which the child develops enthusiasm,
self-motivation, concentration and the joy of learning

All LMSS educators embrace an individualized approach to learning.
Whereas a traditional model of education views a student as an empty
vessel with which to fill with information, Montessori philosophy dictates
the teacher's responsibility is to ignite a child’s passion for learning, like
the kindling of a flame.   All students possess an innate desire to learn.
Therefore, by focusing on their interests, needs, and experiences,
LMSS can provide students with a well-rounded education and
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empower student-driven learning experiences.

The academic program at LMSS is based upon specific grade level outcomes and is aligned
with Minnesota Academic Standards to increase student achievement and best predict student
success.  Additionally, to help students progress seamlessly from one learning level to the next,
LMSS educators peer-review curriculum and scope and sequence. Classes are mixed-age,
giving students the opportunity to emulate older students, learn from peers, and mentor younger
students. These opportunities illuminate student roles as leaders, stewards, and role models.

Each student’s educational journey is a partnership between the child and the educator.
Educators are specially trained to recognize avoidant behavior and indecision, and empower
students to explore their interests and improve upon areas in need of development.

Parallel to the mission of Osprey Wilds, LMSS emphasizes a connection and relationship
between learners and the natural world. To foster student growth as environmental stewards,
LMSS has integrated recycling and composting programs into the school experience. All
classrooms have receptacles for trash, recyclables and compost. LMSS continues to utilize the
outdoor classroom, which was designed for a learning space for all grade levels and acts as a
play space as well.

Through the collective vision of educators and administration, LMSS has been able to develop
Montessori classrooms with integrated STEM (Science, Technology, Engineering, and Math)
education.

Children’s House (Age 36 months- grade kindergarten)

LMSS currently has one Children’s House classroom that serves children from 36 months to
six-years of age.

Montessori is a method of education known to be
academically rigorous. Children as young as five-years old
are often able to perform sophisticated mathematical skills
such as four-digit addition, subtraction, multiplication or
division and basic operations with fractions. Dr. Montessori
believed that up until approximately six-years-old, children
are in a developmental stage where they possess an
“Absorbent Mind.” During this time, children can gather and
store an innumerable amount of information to be applied to
both known and new concepts. Because of this, the
curriculum in the Children’s House is very rich. Math,
language, geography, and science are introduced and

explored. Sensorial exercises, social graces, self-care, and care of the environment are also
vital components of the Children’s House program. Kindergarten students continue their
education within this mixed-age environment with an increased emphasis on personal
development in the areas of reading, mathematics, science, environmental literacy, and cultural
subjects.  STEM education is integrated into the environment through the spiral curriculum.
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Dr. Montessori believed that no human being is educated by another person. The young child
possesses what Montessori termed an “absorbent mind" and seeks to
build or construct their very being. Dr. Montessori believed, therefore,
that the goal of early childhood education should not be to fill the child
with facts from a pre-selected course of studies, but rather to cultivate
the child's own natural desire to learn. This objective is approached in
two ways: first, by allowing each child to experience the joy of learning
by their own choice; and second, by helping the child perfect their
inherent capability for learning to maximize their competence and
comprehension in future learning situations. For that reason, most
lessons are presented individually in the Children's House
environment.

Elementary

The physical and psychological characteristics of the child begin to
change as they enter the elementary years. At this age, children have an intellectual power
unsurpassed at any other and are natural explorers of the world around them. They bring to
their work two important tools: powerful reasoning minds and the ability to imagine. These
intellectual tools, combined with a natural urge to collaborate with peers, opens a field of
exploration so vast that it is possible to explore and integrate virtually any concept or system
into a comprehensive whole. Dr. Montessori called this organization of the universe the Cosmic
Education.

In these learning environments, children delve deeply into the process of researching,
classifying and ordering phases of history, botany, geology, geometry, language, and
mathematics. Subject areas are integrated throughout the curriculum rather than being
presented as separate disciplines. Educators use stories, pictures, charts, and timelines to
enrich the children’s understanding and spark their interest in learning.

Elementary I (Grades 1-3)

The E1 Montessori environment is a stimulating, multi-age environment with learning materials
that invite exploration and inquiry. It is a place where students learn to confront challenges
confidently and discover their place in the world.  LMSS currently has one EI classroom that
includes children from ages six to nine years old.

Except for occasional large group lessons, the educator gives most
presentations to EI students in small groups of 3-5 students, depending on
the activity. Each child continues on the individualized educational path that
began in the Children's House classroom. Each child's educational journey is
still individual. However, this age brings a new social motivation for learning
that aids itself to small group lessons and student collaboration. During the
remainder of the work period, students independently choose materials to
explore and master, growing their autonomy and fostering their investment in
learning.
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Dr. Montessori observed, "The elementary child has reached a new level of development.
Before, he was interested in things: working with his hands, learning their names. Now he is
interested mainly in the how and why... the problem of cause and effect." Therefore, the task of
an E1 educator is to provide the child with the resources and knowledge to discover the
interconnectedness of the universe. E1 children begin to realize that the world is a vast and
remarkable place. They are prepared to study continents, cultures, scientific concepts, and
literature. The world becomes their classroom. The lower elementary curriculum guides students
through identifying, classifying, and researching many exciting concepts in each selected field of
study. Practical life, math, geometry, language, geography, history, zoology, and botany are all
represented in the classroom, with materials that lead the child to the abstraction of the
fundamental concepts in each area.

Practical life,  a separate area in Children's House, is now incorporated into the day-to-day care
of the E1 classroom and its occupants. Tasks include food preparation, watering the plants, and
caring for classroom animals. E1 children dust the shelves, organize and straighten the learning
materials, and keep the classroom clean and well ordered.

Language work includes word study (synonyms, antonyms, homonyms, and compound words),
grammar, sentence analysis, creative writing, and research skills. Independent reading is
prioritized as a key to learning, and children are introduced to all types of literature.

E1 math uses concrete learning materials to teach concepts. The hands-on materials allow
children to learn through trial and error, self-discovery, and assistance from classmates. The
materials guide children to the abstraction of math concepts, including basic operations,
measurement, problem-solving, fractions, and basic algebraic equations. Geometry is an
intriguing area of the elementary curriculum. Beautiful wooden models assist the child in
learning the terminology of plane and solid figures. Nomenclature cards introduce the types and
positions of lines, angles, and characteristics of many figures. Specially designed materials help
students explore congruence, symmetry, and equivalency.

Botany and zoology are widely studied in E1 as well. Nomenclature cards and charts are tools
utilized by students to learn the characteristics of many plants and animals, classification of the
plant and animal kingdoms. Once students have this basic understanding, they use their
knowledge of specific plant and animal species to begin research.

Geography and history include the study of civilizations and countries. Students learn the
names, flags, animals, cultures, biomes, and geographic features of each continent through
continent studies and wooden puzzle maps. History includes the study of time, clocks,
calendars, and timelines. Students explore the fundamental needs of people (like shelter,
transportation, food, and clothing) and examine variations in people's needs over time and
across civilizations.

Elementary II (Grades 4-6)

As E2 students transition into adolescence, they show noticeable variances in their
development. During the upper elementary years, students become capable of complex
thoughts as they move into abstract reasoning. They learn to weigh options, examine
contradictory evidence, tolerate differences of opinion, and make connections between
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areas of learning and between learning and personal experience. They enjoy working in
groups but also need to work individually. Communication becomes vital as the importance
of peers increases. Getting to know others and making themselves understood are high
priorities for the E2 student. E2 educators help students develop a respect for differences,
resistance to peer pressure, and the ability to stand up for what they believe.

E2 practical life activities are entwined with responsible membership in the classroom
community and essential skill development in executive functioning. During this time, a
student’s interest in others and in their world increases in breadth and depth. They acquire
a sense of responsibility and influence as the oldest elementary students and begin to
develop a stronger connection to the larger community. E2 students plan, monitor, and
self-assess their academic progress. They consciously create the community in which they
live and learn. They support each other. They organize their academic work at school and
their belongings when out of the building. They research and become active on issues
about which they care deeply. They learn about service by performing important tasks in
their learning environment and around the school. They develop, promote, and participate in
various fundraisers to contribute to those in need.

The E2 Language curriculum balances rigorous skill development with continual opportunity
for self-expression. Opportunities for informal conversation and formal presentations
flourish. Community meetings offer occasions for problem solving and debates. Students

give frequent oral presentations and
performances.

Fascinating materials enable students to study
complex grammar topics like sentence
diagramming, compound and complex sentences,
and verb conjugation. Writers’ workshop gives E2
students experience creating compositions, and
literature studies provide opportunities for them to
share connections, opinions, and questions. In
E2, students receive constructive feedback from
both their peers and the Montessori educator.

Increasingly capable of abstract thought, E2
students leave many basic math materials behind, and many computations are done
abstractly. However, advanced math and geometry materials allow students to continue to
build upon their math foundation and also introduce them to beginning algebra, square and
cube root, base systems, and powers of numbers.

Throughout history, humans have sought to understand their origins and relationships. Dr.
Montessori called this study a “cosmic curriculum.” It emphasizes the common bonds
among people and presents a hopeful, forward-looking approach to world solutions. E2
students are able to understand the impact of their personal history on their development
and apply that knowledge to the role history plays in the development of cultures. E2
students can connect the effects of the natural world on the people who inhabit it, and they
can begin to think critically to identify, question, and explore topics. The upper elementary
history curriculum continues the exploration of the universe that began in E1. Previously
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having worked with the Timeline of Life to study the evolution of life on Earth, E2 students
now turn their attention to early humans. In the following years, they compare and contrast
ancient civilizations and learn about American and Minnesota history. Geography is woven
into all historical studies as well as presented through the Montessori geography materials.

By E2, most students have acquired a basic understanding of the scientific method, an
understanding of scientific classification, and confidence in themselves as critical thinkers.
They are aware that perception is not always reality and that scientific issues deserve
further study. As increasingly abstract thinkers, E2 students begin to create order from their
perceptions of their world. An integrated approach to life science, physical science, and
earth/space science encourages students to make connections, cultivate curiosity and
allows them to design projects that express their interests and styles of learning.

Some highlights of the E2 program include the following:
● Outings: Outings typically include walking trips to the La Crescent Public Library,

local apple orchards and state parks, museums and businesses, Eagle Bluff
Learning Center, and volunteering in the community. Due to COVID-19, school
outings were postponed

● Community experts: Experts are brought into the classroom to help engage students
in topics that range from yoga, solar energy, how to build a bike, entrepreneurship,
traveling, and much more. Due to COVID-19, community experts were allowed only
via Zoom meetings.

● Classroom jobs: students take on roles such as chef, tour guide, or classroom
reporter. This helps them find their place in the cosmos they study.

● Culture Days: Twice per year, E2 participates in Culture Day. Fourth graders
research and present on early humans. Fifth graders explore ancient Egypt and
ancient Greece. Sixth graders give presentations on ancient Rome, the
Renaissance, and their culminating culture project- The Imaginary Island.

Adolescent Program (Grades 7-12)

The school’s Adolescent Program (AP) addresses the needs of the adolescent students in an
environment created specifically for seventh through twelfth-grade students. Students and
educators work together to promote a community atmosphere of learning. AP strives to foster
creativity, resilience, and action through a rigorous, innovative curriculum. Through a series of

highly engaging courses, AP offers students the opportunity to
participate in practical life experiences and high-level courses to
achieve their learning goals.

The curriculum is based on state standards and focuses on developing
world citizens and cultivating life/work skills. These skills are acquired
and refined through the application of language, mathematics,
science, and cultural studies to specific projects, experiences,
enterprises, and involvement in the community. Preparation for student
growth as contributing members of society is woven into all aspects of
the program.
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The AP program also allows students to pursue research areas of interest and to extend their
learning beyond the classroom through independent study, extended field trips, outreach,
student-run businesses, and community internships. Parents, educators, and students work
together to guide the self-actualization of the student.

The format of the 2020-21 school year began with a three-week community building Pedagogy
of Place course followed by alternating 4-6 week Regular Sessions and 1-3 week Interim
Sessions. These are explained below. Typically the year would end with a 30 hour individualized
internship, however COVID-19 forced the cancelation for a second year.

• Pedagogy of Place is a three week immersive course specifically designed to explore the
place and space in which the students live. During the first three weeks of school, AP offers
students a customized curriculum that focuses on a theme or part of their community. This
“slow start” provides time for orientation and to thoroughly understand the workload and
expectations in AP.  Each of the primary subjects is tailored and integrated into the study of a
specific culture of their community to elicit an understanding of their culture as well as their
place in the world. The 2020-21 Pedagogy of Place focused around local government . The
AP had to skip their new yearly camping trip due to COVID 19. Instead, students spent the last
week of classes taking day trips to various state parks for hiking and time in nature.

• Regular Sessions focus around the core academic disciplines: mathematics, language,
science, and history. On Mondays, Tuesdays, Thursdays and Fridays students have two hour
blocks of each of the core classes twice a week with creative expression, physical education,
clubs, and student governance occurring on Wednesdays. In the afternoon on Wednesdays,
AP students take health courses, work with their teachers on projects, and participate in large
group activities such as simulations, volunteer work, and seminars.

• Interim Sessions are shorter periods of time (an average of two weeks compared to the five
weeks of regular sessions) that allow students to explore an elective topic in depth. Each AP
teacher chooses a course to teach, ensuring we meet the requirements of art, physical
education, and STEM. Students sign up for the course of their choice and dive deep into one
topic.

English Learner Program: At this time, LMSS does not have any English Language Learners.
However, the school is prepared to implement an English Learner Program should that change.
The school will offer an educational program to meet the needs of students who are English
Language Learners in grades K-12, as described in our English Learner Plan. The program will
address two areas: language acquisition and cultural adjustment. In the area of language
acquisition, the goal is to provide students with the opportunity to develop communication skills
in speaking, listening, reading, and writing, thereby enabling the students to be successful within
the general education classroom. The program will assist English Learners through their cultural
adjustment by helping them develop an understanding of American culture. At the same time,
the students will be encouraged to share their cultural backgrounds and realize the importance
of their role in a multicultural society.

Special Education: LMSS employs two educators licensed to provide special education and
related services for students who are determined to be eligible through a comprehensive
evaluation. Parents and students are directly involved with school and appropriate outside
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agency staff in the development of the special education program and the student's Individual
Education Plan (IEP) for school-age children. Students are eligible for special education
services until the IEP Team agrees to terminate services. Students remain with their general
education peers in the least restrictive environment (LRE) to the extent the IEP Team
determines is appropriate.

Additionally, LMSS contracts with Designs for Learning for a Special Education Director and
School Psychologist.  Other services are available for purchase as well, should student special
education needs dictate. Designs for Learning also provides support to the school to maintain
compliance with all state and federal laws.

LMSS regularly holds Child Find meetings to identify students in need of additional assistance
and develop interventions. By providing additional support, the school hopes to reduce the
number of students who are referred for a special education evaluation.

PSEO: LMSS allows students to participate in lessons and enroll in classes at higher grade
levels, including post-secondary courses via the post-secondary enrollment options (PSEO)
program.  Each participating college and university sets its own requirements for admission into
PSEO or courses and programs. PSEO is encouraged as a tool to connect upper adolescent to
their postsecondary community. Some PSEO programs
offer certificates upon completion that can boost student
skills and resumes.

Graduation Requirements: LMSS high school
graduation requirements have been formalized and abide
by MDE requirements. Due to our unique schedule,
students at LMSS graduate with diverse elective courses
and extra credits in math and English/language arts.

A graduation ceremony celebrates that a student has
accomplished all of the requirements set forth by the state
of Minnesota and by LMSS. The ceremony for the
graduating class of 2021 was held off-site, and only
allowed immediate family  to attend. The ceremony was ‘live-streamed’ so everyone who was
unable to attend was still able to share in the celebration of these resilient graduates. Though
the ceremony was small, the pride and support was immeasurable.

In Montessori schools, celebration is not just saved for graduations and birthdays.  Celebrations
are developmentally important for students to build ideas of community, safety, and pride. One
way LMSS supports this philosophy is by holding an annual Bridging Ceremony. This special
ceremony occurs at the end of the school year and acknowledges students moving up in each
grade level and highlights students who are moving from one classroom to the next. This can be
an especially exciting time for students because it signifies that they are ready for added
responsibility and privileges. Traditionally, the bridging event is a wonderful time for families to
spend time together before the summer break. Unfortunately, and again due to COVID-19, the
ceremony was split into three events, each specific to a classroom. Parents, families and visitors
were not allowed to attend in person, but LMSS made sure to record and live stream each
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event. Even our distance learners were able to participate via tablet and Zoom technology.

Staffing: To fulfill its mission, the school employs Montessori certified educators to lead its
multi-age learning environments.  In addition to a Minnesota teaching license, LMSS requires
educators to obtain Montessori certification. Montessori training equips educators to prepare
Montessori environments and experiences that foster the characteristics in our mission
statement.  Additionally, all educators are expected and encouraged to regularly attend
Montessori professional development opportunities.  To help all students reach their full

potential, educators participate in monthly Professional Learning
Community (PLC) and Child Find meetings to discuss how to best
support students experiencing difficulties in learning.

Assistants in the classroom are placed based on enrollment. During the
2020-21 school year, each classroom had two assistants, some of which
were special education paraprofessionals, except for AP, which had two
paraprofessional assistants. The Montessori assistant plays a significant
role in the overall success of the Montessori environment by providing
support to the educator and children. As the Montessori educator
presents most lessons to individual children or small groups, the
assistant is responsible for maintaining peace and order in the
Montessori classroom. The assistant nurtures and models a love of
learning.  They redirect student behavior and help resolve conflicts

between children.  Knowledge and understanding of the Montessori philosophy and
methodology are vital, and LMSS offers training opportunities to individuals in this role. Special
education paraprofessionals support student needs as determined by the IEP team.  The
school’s administration provides support to educators, assistants, and paraprofessionals.

Calendar and Schedule: The 2020-2021 school calendar had 166 instructional days. School
hours are 8:00-3:00 on Monday, Tuesday, Thursday and Friday.  School releases at 2:15 each
Wednesday.   During the 2020-2021 school year, AP and E2 were both operating under hybrid
models until November while the other two classrooms were learning in person. Over the
holiday season, LMSS moved to a distance-learning model for all students in preparation for the
expected surge in community transmission of Covid-19. At the end of January, LMSS brought
the Children’s House classroom back to in-person learning. Two weeks later, the E1 classroom
was able to return to in-person learning. Another two weeks later, the E2 classroom, and finally,
two weeks later, the AP classroom returned. Grades 5-12 returned to a hybrid learning model to
better ensure proper social distancing. During the 2020-21 school year, any student was eligible
to opt out of in-person learning, and instead attend class via distance learning.

Innovative Practices & Implementation

La Crescent Montessori & STEM School understands that innovation must embed itself in every
foundation of development and design, from curriculum to outreach and beyond, to provide an
equitable world-class education.
.

● Montessori: The most innovative idea in the history of education is over a hundred
years old. Dr. Montessori created a unique educational approach based on the
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developmental needs of children. She purported that children are natural learners, full of
inborn curiosity. She recognized that everyone learns differently. Dr. Montessori believed
that the best learning occurs when students meet their individual needs and that schools
should foster internal success instead of external judgment. She advocated that
educators must tailor education to each child's abilities and interests to observe and
examine progress and offer personalized feedback. The materials and methods used in
the Montessori classroom were developed through scientific inquiry to find the most
engaging tools for learning. As a result of Dr. Montessori's work so many years ago,
LMSS is able to offer a Montessori education, which remains highly innovative, to the
students in southeastern Minnesota.

● Innovative Hiring Practice: La Crescent Montessori & STEM School prides itself in
offering an outstanding Montessori experience, a goal that is highly dependent on
trained educators. Educators hired for classroom positions at the school have an
incredible opportunity to continue their professional growth. Upon hire, educators are
guided toward enrollment in a school-approved Montessori training program and are
offered financial assistance to complete the required training.

● Marketing and Enrollment: Research shows that students who attend an authentic
Montessori preschool program like LMSS show more significant academic,
developmental, and social gains than students in conventional or
Montessori-supplemented programs. For that reason, LMSS developed a policy to waive
tuition for preschool in exchange for volunteer hours. The tuition-free policy was revised
effective 2018-2019. In order to maintain a strong budget, the waived-tuition program
changed from 100% waived to 50% waived. LMSS believes this is still a great
opportunity and benefit to families as well as to the school, while it balances the need for
revenue to offset the costs to run the quality Montessori program.The school's
investment in our community provides students from all backgrounds the ability to benefit
from a Montessori education. Offering affordable preschool is an investment in the
school. The goal is that students who begin school in the preschool program will enroll in
the school's charter program in kindergarten and remain through graduation.

● Life Skills and Independence: Independence is an integral part of the Montessori
philosophy at all levels. Practical Life is the act of teaching real-life skills to children,
preparing them for worldly experiences. This curriculum looks very different from level to
level. At the youngest levels, children are learning how to care for themselves. They are
being taught to dress, brush their hair and teeth, and even blow their nose properly. They
are shown how to prepare a snack and clean up after. Later they learn grace and
courtesy skills such as how to greet someone and shake their hand, how to interrupt,
and how to observe. Care of the environment, sweeping, dusting, table scrubbing, etc.,
is stressed as the child gets older and continues to be reinforced during their time at
LMSS. Each classroom has classroom "jobs" for students to try on different roles and
practical life skills. Children are taught that to be prepared and organized is to be
successful. The older students assume control of many field trips and fundraising
opportunities. They create schedules and job descriptions to ensure deadlines are being
met and everyone is held accountable. Practical Life allows the children at LMSS to be
self-sufficient and driven.

● STEM: Science, technology, engineering, and mathematics (STEM) is a major focus at
La Crescent Montessori & STEM School. The Montessori curriculum is very thorough in
the areas of both science and mathematics but limited in the area of technology. LMSS
has worked to bridge this gap by incorporating Project Lead the Way into the K-6
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curriculum. Project Lead the Way (PLTW) is a program that focuses on engineering and
technological innovation. The school is developing other ways to incorporate technology
into the 7-12 program.

● Community: La Crescent Montessori & STEM School, being of small stature, has an
incredibly large sense of community. The term "LMSS family" is often used when
students, parents, and educators refer to those involved in the school. Children feel safe
and supported by those around them, and independence flourishes as their basic needs
are met, and they are able to work to their fullest potential. Educators communicate with
parents through a variety of means allowing them to be actively involved in their child's
education. The school has an "open-door policy," (although not literally during 2020-21)
and LMSS families know that school staff is always willing to answer questions, discuss
concerns, and celebrate accomplishments.

Challenges:
Key challenges from 2020-2021

● New Staffing
○ We hired a new adolescent program social studies teacher to replace our social

studies teacher moving to the Head of School position. New staff at LMSS not
only need time to acquaint themselves with the community and curricula, they
also need to develop an understanding of the Montessori method of education.
This adjustment period takes time, mentorship, and extra training.

● Space
○ In the spring of 2021 LMSS began utilizing an extension of our space. Over the

summer of 2021, staff and admin will work to transform this new room into a math
and science lab for AP students.

○ LMSS is also in active pursuit of a green space nearby the school. Much of the
Montessori, STEM and environmental education curriculum used at LMSS
requires outdoor spaces for farming, engaging in nature, and conducting
experiments.

○ If enrollment continues to increase, LMSS may need to consider expanding the
space. LMSS will continue to monitor opportunities for growth in space.

● Maintaining an Authentic Montessori School
○ Quality Montessori environments include a Montessori-trained teacher and a

teaching assistant. The school’s commitment to assist educators with training
costs and include assistants in learning environments (depending on class size)
greatly impacts the budget and educator salaries. The school will continue to
seek out funding from other sources, including fundraising and grant
opportunities to increase its general revenue.  Strategies for student recruitment
and retention are continually investigated and implemented to increase
enrollment and funding.

○ Many skills that are developed in a Montessori learning environment are difficult
to measure. The school emphasizes development in independence,
self-direction, inner discipline and peaceful resolution skills. It places a focus on
practical life skills and how they can be applied through service to the community.
The school continually seeks out ways to measure these skills as an indicator of
growth and student success.

○ Standardized assessments present a challenge to some students and don’t

17



always accurately reflect student progress. The use of Montessori materials
offers students concrete experiences that guide them toward abstraction.
Although educators consistently observe mastery in their learning environments,
students are not always able to demonstrate mastery on standardized
assessments. The school implements test-taking strategies into the curriculum
and provides practice opportunities for students. LMSS purchases subscriptions
to Study Island to help students make the leap from the concrete world of
Montessori to the abstract world of demonstrating academic skills on the
computer. The program is available for students to utilize at home for additional
practice.

Academic Performance: Goals & Benchmarks

Progress On Osprey Wilds Contractual Academic Goals & WBWF Alignment

Below are the contractual goals agreed upon between Osprey Wilds and LMSS. These
academic goals include Mission related (Montessori focused outcomes), reading proficiency and
growth, math proficiency and growth, Science proficiency, post secondary readiness and
attendance. Included below are the results of these goals for the individual school years, as well
as the aggregate (combined) total. In addition to the results, each goal will indicate if it is a
World’s Best Workforce goal, and which area it addresses. Due to COVID-19, assessment data
collected during FY21 is not considered to be high quality and will not be used for accountability
purposes. There was minimal assessment data collected during FY20, and will also not be used
for accountability. The data is included in aggregate results with FY18, FY19 and FY21 for
transparency purposes.

Indicator 1: Mission Related Outcomes

WBWF Goal Areas Addressed by this Goal: College and Career Readiness
School Goal: Over the period of the contract, students at La Crescent Montessori & STEM School (LMSS)
will demonstrate progress towards individual development as measured by Montessori based skill set
assessments.

Performance
Ratings

Measure 1.1: From FY18 to FY22, the aggregate percentage of
students completing a learning level (grades K, 3 and 6) who
demonstrate independence and cultural awareness and enrolled
a minimum of two years* by earning a passing score of 80.0% on
the Independence Skills Set Checklist will be at least 80.0%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 90.0% 93.1%

Meets Target The aggregate percentage is at least 80.0%

Approaches
Target

The aggregate percentage is at least 70.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.
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Performance
Ratings

Measure 1.2: From FY18 to Fy22, the aggregate percentage of
students in the Adolescent Program** who demonstrate skills
related to entering the workforce will be at least 80.0% as
measured by a score of 80% on annual internship assessments
following their 30-hour internship.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 90.0% 93.8%**

Meets Target The aggregate percentage is at least 80.0%

Approaches
Target

The aggregate percentage is at least 70.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Indicator 1 Trend Data Breakdown

FY 18 FY19 FY21 Aggregate

Measure 1.1 100% 84.6% 100% 93.1%

Measure 1.2 93.3% 94.1% n/a ** 93.8%

**FY21 AP internships were canceled due to covid-19. LMSS determined it was not appropriate to have students
participate in this offsite programming.

Indicator 2: English Language Learners
At this time, LMSS does not have a goal to address English Language Learners (ELL) as the
school does not have any ELL students enrolled.

Indicator 3: Reading Growth

WBWF Goal Areas Addressed by this Goal: Reading Well by Third Grade and Career and
College Readiness.

School Goal: Over the period of the contract, students at La Crescent Montessori & STEM School (LMSS)
will demonstrate growth in reading as measured by state accountability tests and nationally normed
assessments.

Performance
Ratings

Measure 3.1: From FY18 to FY20, the average growth z-score for
all students grades 4-8 on state accountability tests will be equal
to or greater than 0.00

Aggregate
Results

Exceeds Target The average growth z-score is equal to or greater than 0.50

Meets Target The average growth z-score is equal to or greater than 0.00 .0028

Approaches
Target

The average growth z-score is equal to or greater than -0.50

Does Not Meet The school did not meet the criteria for any of the ratings above.

19



Target

Performance
Ratings

Measure 3.2: From FY18 to FY20, the aggregate percentage of
students grades 4-8 who achieve a positive z-score on state
accountability tests will be greater than 50.0%.

Aggregate
Results

*MDE has not
released this
information

Exceeds Target The aggregate percentage is at least 60.0%

Meets Target The aggregate percentage is at least 50.0%

Approaches
Target

The aggregate percentage is at least 40.0% 47.4%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 3.3: From FY19 to FY22, the aggregate percentage of
students in kindergarten who demonstrate fall to spring growth
at or above the national rate of increase as measured by
FastBridge Early Reading will be at least 60%

Aggregate
Results

Exceeds Target The aggregate percentage is at least 75.0%

Meets Target The aggregate percentage is at least 60.0%

Approaches
Target

The aggregate percentage is at least 50.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 18.2%

Performance
Ratings

Measure 3.4: Points: From FY18 to FY22, the aggregate
percentage of students in grades K-6 who scored below 50% on
the Albanesi Grade Achievement Pretest in the fall and improved
their score by at least 30 percentage points on the Albanesi
Grade Achievement Pretest in the spring of the same year will be
at least 75%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 90.0%

Meets Target The aggregate percentage is at least 75.0%

Approaches
Target

The aggregate percentage is at least 60.0% 74.6%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

20



Performance
Ratings

Measure 3.5: From FY18 to Fy22, the aggregate percentage of
students in grades 1-8  who demonstrate fall to spring growth at
or above the national rate of increase as measured by
AIMSWEB/Fastbridge will be at least 60.0%

Aggregate
Results

Exceeds Target The aggregate percentage is at least 75.0%

Meets Target The aggregate percentage is at least 60.0%

Approaches
Target

The aggregate percentage is at least 50.0% 51.3%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 3.6: From FY19 to FY22, the aggregate percentage of
students in grades 9-12 that do not meet standards on the Study
Island language arts pretest in September who grow to meet
standards as measured by the spring Study Island language arts
posttest will be at least 70.0%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 80.0%

Meets Target The aggregate percentage is at least 70.0%

Approaches
Target

The aggregate percentage is at least 60.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 27.8%

Indicator 3 Trend Data Breakdown

FY 18 FY19 FY21 Aggregate

Measure 3.1 .23 -.1891 N/A .0028

Measure 3.2 61.5% 35.5% N/A 47.4%

Measure 3.3 N/A 14.3% 25% 18.2%

Measure 3.4 94.4% 63.6% 66.7% 74.6%

Measure 3.5 57.5% 47.6% 50.9% 51.3%

Measure 3.6 N/A * 36.4% 27.8%

*Cell size too small to report on.

Indicator 4: Math Growth

WBWF Goal Areas Addressed by this Goal: Career and College Ready.
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School Goal: Over the period of the contract, students at La Crescent Montessori & STEM School (LMSS)
will demonstrate growth in math as measured by state accountability tests and nationally normed
assessments.

Performance
Ratings

Measure 4.1: From FY18 to FY20, the average growth z-score for
all students grades 4-8 on state accountability tests will be equal
to or greater than 0.00

Aggregate
Results

Exceeds Target The average growth z-score is equal to or greater than 0.50

Meets Target The average growth z-score is equal to or greater than 0.00

Approaches
Target

The average growth z-score is equal to or greater than -0.50

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. -.745

Performance
Ratings

Measure 4.2: From FY18 to FY20, the aggregate percentage of
students grades 4-8 who achieve a positive z-score on state
accountability tests will be greater than 50.0%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 60.0%

Meets Target The aggregate percentage is at least 50.0%

Approaches
Target

The aggregate percentage is at least 40.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 23.7%

Performance
Ratings

Measure 4.3: From FY18 to Fy22, the aggregate percentage of
students in K-6 who scored below 50% on the Albanesi Grade
Achievement Pretest in the fall and improved their score by at
least 30 percentage points on the Albanesi Grade Achievement
Pretest in the spring of the same year will be at least 75%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 90.0%

Meets Target The aggregate percentage is at least 75.0%

Approaches
Target

The aggregate percentage is at least 60.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 48.6%

Performance
Ratings

Measure 4.4: From FY18 to Fy22, the aggregate percentage of
students grades 1-8 demonstrate fall to spring growth at or above
the national rate of increase as measured by
AIMSWEB/Fastbridge will be at least 60%.

Aggregate
Results
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Exceeds Target The aggregate percentage is at least 75.0%

Meets Target The aggregate percentage is at least 60.0%

Approaches
Target

The aggregate percentage is at least 50.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 31.2%

Performance
Ratings

Measure 4.5: From FY19 to Fy22, the aggregate percentage of
students in grades 9-12  that do not meet standards on the Study
Island math pretest in September who grow to meet standards as
measured by the spring Study Island math posttest will be at
least 70%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 80.0%

Meets Target The aggregate percentage is at least 70.0%

Approaches
Target

The aggregate percentage is at least 60.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 3.7%

Indicator 4 Trend Data Breakdown

FY 18 FY19 FY21 Aggregate

Measure 4.1 -.569 -.894 na -.745

Measure 4.2 33.3% 15.6% na 23.7%

Measure 4.3 81.8% 28.6% 49.0% 48.6%

Measure 4.4 40.0% 31.25% 31.6% 31.2%

Measure 4.5 N/A 0.0% 5.9% 3.7%

Indicator 5: Reading Proficiency

WBWF Goal Areas Addressed by this Goal: Reading Well by Third Grade, Achievement Gap
Closure and College and Career Ready.

School Goal: Over the period of the contract, students at La Crescent Montessori & STEM School (LMSS)
will demonstrate proficiency in reading as measured by state accountability tests.

Performance
Ratings

Measure 5.1: From FY18 to FY22, the school’s aggregate
proficiency index score for 3rd grade will increase from at least
6.0 points from the baseline proficiency index score (FY15-FY17

Aggregate
Results
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baseline socre-47.7) OR be equal to or greater than that of the
state for the same grade (grade 3).

Exceeds Target The aggregate proficiency index score is at least 12.0 points above
the baseline score OR at least 10.0 points above the state’s score.

Meets Target The aggregate proficiency index score is at least 6.0 points above the
baseline score OR equal to or greater than the state’s score.

59.6%

Approaches
Target

The aggregate proficiency index score is greater than or equal to the
baseline score OR within 10.0 points of the state’s score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 5.2: From FY18 to Fy22, the aggregate proficiency index
score will increase by at least 3.5 points from the baseline
proficiency index score (FY15-FY17 baseline score - 65.4) OR be
equal to or greater than that of the state for the same grades
(3-8,10).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 7.0 points above the
baseline score OR at least 10.0 points above the state’s score.

72.1%%

Meets Target The aggregate proficiency index score is at least 3.5 points above the
baseline score OR equal to or greater than the state’s score.

Approaches
Target

The aggregate proficiency index score is greater than or equal to the
baseline score OR within 10.0 points of the state’s score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 5.3: From FY18 to Fy22, the school’s aggregate
proficiency index score for students enrolled at the school for at
least two years will increase by at least 4.0 points from the
baseline proficiency index score (FY15-FY17 baseline score -
63.5).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 8.0 points above the
baseline score.

72.1%

Meets Target The aggregate proficiency index score is at least 4.0 points above the
baseline score.

Approaches
Target

The aggregate proficiency index score is greater than or equal to the
baseline score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 5.4: From FY18 to Fy22, the school’s aggregate
proficiency index score will be equal to or greater than that of the

Aggregate
Results
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local district (ISD300 - La Crescent-Hokah) for the same grades
(3-8,10).

Exceeds Target The school’s aggregate proficiency index score is at least 10.0 points
above the districts score.

71.7%

Meets Target The school’s aggregate proficiency index score is equal to or greater
than the district’s score.

Approaches
Target

The school’s aggregate proficiency index score is within 10.0 points of
the district score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 5.5: From FY18 to Fy22, the school’s aggregate
proficiency index score for the FRP student group will be equal
to or greater than that of state for the same grades (3-8,10) and
student group

Aggregate
Results

Exceeds Target The school’s aggregate proficiency index score is at least 10.0 points
above the state’s score.

74.3%

Meets Target The school’s aggregate proficiency index score is equal to or greater
than the state’s score

Approaches
Target

The school’s aggregate proficiency index score is within 10.0 points of
the state’s score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 5.6: From FY18 to Fy22, the school’s aggregate
proficiency index score for the FRP student group will be equal
to or greater than that of the local district (ISD300 - La Crescent -
Hokah)  for the same student group and the same grades (3-8,10).

Aggregate
Results

Exceeds Target The school’s aggregate proficiency index score is at least 10.0 points
above the district’s score.

74.3%

Meets Target The school’s aggregate proficiency index score is equal to or greater
than the district’s score

Approaches
Target

The school’s aggregate proficiency index score is within 10.0 points of
the district’s score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 5.7: From FY18 to Fy22, the school’s aggregate
proficiency index score for the SpEd student group will be equal
to or greater than that of the state  for the same student group

Aggregate
Results
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and the same grades (3-8,10).

Exceeds Target The school’s aggregate proficiency index score is at least 10.0 points
above the state’s score.

Meets Target The school’s aggregate proficiency index score is equal to or greater
than the state's score.

Approaches
Target

The school’s aggregate proficiency index score is within 10.0 points of
the state’s score.

32.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 5.8: From FY18 to Fy22, the school’s aggregate
proficiency index score for the SpEd student group will be equal
to or greater than that of the local district (ISD300 - La Crescent -
Hokah)  for the same student group and the same grades (3-8,10).

Aggregate
Results

Exceeds Target The school’s aggregate proficiency index score is at least 10.0 points
above the district’s score.

Meets Target The school’s aggregate proficiency index score is equal to or greater
than the district’s score

32.0%

Approaches
Target

The school’s aggregate proficiency index score is within 10.0 points of
the district’s score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 5.9: From FY18 to Fy22, the aggregate percentage of the
school’s Kindergarten students who demonstrate grade level
proficiency in the spring as measured by the Albanesi
assessment will be 75%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 90.0% 100.0%

Meets Target The aggregate percentage is at least 75.0%

Approaches
Target

The aggregate percentage is at least 60.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Indicator 5 Trend Data Breakdown
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FY18 FY19 FY21 Aggregate

Measure 5.1 LMSS *too small *too small 45.5% 59.6%

State 64.8% 63.1% 56.5% 61.7%

Measure 5.2 LMSS 85.9% 75.5% 61.4% 72.1%

State 70.3% 69.2% 62.7% 67.7%

Measure 5.3 LMSS 87.5% 74.0% 62.5% 72.3%

Measure 5.4 LMSS 85.9% 75.5% 61.4% 72.1%

ISD300 72.4% 67.8% 53.6% 65.0%

Measure 5.5 LMSS *too small 63.9% 81.8% 74.3%

State 53.4% 52.1% 43.6% 50.4%

Measure 5.6 LMSS *too small 63.9% 81.8% 74.3%

ISD300 55.5% 48.8% 33.2% 46.3%

Measure 5.7 LMSS *too small *too small 22.7% 32.0%

State 39.5% 38.6% 34.1% 37.6%

Measure 5.8 LMSS *too small *too small 22.7% 32.0%

ISD300 33.5% 32.1% 21.7% 28.9%

Measure 5.9 LMSS *too small *too small 100% 100%

Indicator 6: Math Proficiency

WBWF Goal Areas Addressed by this Goal: Achievement Gap Closure and Career and
College Ready.

School Goal: Over the period of the contract, students at La Crescent Montessori & STEM School (LMSS)
will demonstrate proficiency in math as measured by state accountability tests.

Performance
Ratings

Measure 6.1: From FY18 to FY22, the school’s aggregate
proficiency index score will increase by at least 3.5 points from
the baseline proficiency index score (FY15-FY17 baseline score -
66.3) OR be equal to or greater than that of the state for the same
grades (3-8, 11).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 7.0 points above the
baseline score OR at least 10.0 points above the state’s score.

Meets Target The aggregate proficiency index score is at least 3.5 points above the
baseline score OR equal to or greater than the state’s score.

Approaches
Target

The aggregate proficiency index score is greater than or equal to the
baseline score OR within 10.0 points of the state’s score.
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Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 40.8%

Performance
Ratings

Measure 6.2: From FY18 to FY22, the school’s aggregate
proficiency index score for students enrolled at the school for at
least two years will increase by at least 4.0 points from the
baseline proficiency index score (FY15-FY17 baseline score -
60.1).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 8.0 points above the
baseline score.

Meets Target The aggregate proficiency index score is at least 4.0 points above the
baseline score.

Approaches
Target

The aggregate proficiency index score is greater than or equal to the
baseline score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 36.7%

Performance
Ratings

Measure 6.3: From FY18 to FY22, the school’s aggregate
proficiency index score will be equal to or greater than that of the
local district (ISD300 - La Crescent-Hokah) for the same grades
(3-8, 11).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 10.0 points above
the district’s score.

Meets Target The aggregate proficiency index score is equal to or greater than the
district’s score.

Approaches
Target

The aggregate proficiency index score is within 10.0 points of the
district’s score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 40.8%

Performance
Ratings

Measure 6.4: From FY18 to FY22, the school’s aggregate
proficiency index score for the FRP subgroup will be equal to or
greater than that of the state for the same subgroup and the
same grades (3-8, 11).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 10.0 points above
the state’s score.

Meets Target The aggregate proficiency index score is equal to or greater than the
state’s score.

47.2%

Approaches
Target

The aggregate proficiency index score is within 10 points of the state’s
scores.

Does Not Meet The school did not meet the criteria for any of the ratings above.
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Target

Performance
Ratings

Measure 6.5: From FY18 to FY22, the school’s aggregate
proficiency index score for the FRP subgroup will be equal to or
greater than that of the local district (ISD300- La Crescent-Hokah)
for the same subgroup and the same grades (3-8,11).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 10.0 points above
the district's score.

Meets Target The aggregate proficiency index score is equal to or greater than the
district’s score.

Approaches
Target

The aggregate proficiency index score is within 10 points of the
district’s scores.

47.6%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 6.6: From FY18 to FY22, the school’s aggregate
proficiency index score for the SpEd subgroup will be equal to or
greater than that of the state for the same subgroup and the
same grades (3-8, 11).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 10.0 points above
the state’s score.

Meets Target The aggregate proficiency index score is equal to or greater than the
state’s score.

Approaches
Target

The aggregate proficiency index score is within 10 points of the state’s
scores.

28.1%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 6.7: From FY18 to FY22, the school’s aggregate
proficiency index score for the SpEd subgroup will be equal to or
greater than that of the local district for the same subgroup and
the same grades (3-8, 11).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 10.0 points above
the district’s score.

28.1%

Meets Target The aggregate proficiency index score is equal to or greater than the
district’s score.

Approaches
Target

The aggregate proficiency index score is within 10 points of the
district’s scores.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.
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Performance
Ratings

Measure 6.8: From FY18 to FY22, the aggregate percentage of the
school’s Kindergarten students who demonstrate grade level
proficiency in the spring as measured by the Albanesi
assessment will be 75%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 90%. 100.0%

Meets Target The aggregate percentage is at least 75%

Approaches
Target

The aggregate percentage is at least 60%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Indicator 6 Trend Data Breakdown

FY18 FY19 FY21 Aggregate

Measure 6.1 LMSS 63.6% 43.6% 25.0% 40.8%

State 69% 66.2% 56.3% 64.4%

Measure 6.2 LMSS 60.3% 42.6% 19.4% 36.7%

Measure 6.3 LMSS 63.6% 43.6% 25.0% 40.8%

ISD300 66.3% 61.9% 46.4% 58.6%

Measure 6.4 LMSS 60.0% 50.0% 30.0% 47.2%

State 50.8% 47.3% 34.3% 45.3%

Measure 6.5 LMSS 60.0% 50.0% 30.0% 47.2%

ISD300 52.6% 45.2% 31.5% 43.3%

Measure 6.6 LMSS *too small *too small 24.1% 28.1%

State 26.4% 37.4% 32.5% 31.3%

Measure 6.7 LMSS *too small *too small 24.1% 28.1%

ISD300 33.8% 27.3% 7.7% 14.3%

Measure 6.8 LMSS *too small *too small 100.0% 100%

Indicator 7: Science Proficiency (and Growth)
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WBWF Goal Areas Addressed by this Goal: Achievement Gap Closure and College and
Career Ready.

School Goal: Over the period of the contract, students at La Crescent Montessori & STEM School (LMSS)
will demonstrate proficiency in science as measured by state accountability tests.

Performance
Ratings

Measure 7.1: From FY18 to FY22, the school’s aggregate
proficiency index score will increase by at least 2.5 points from
the baseline proficiency index score (FY15-FY17 baseline score -
75.0) OR be equal to or greater than that of the state for the same
grades (5,8, HS).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 5.0 points above the
baseline score OR at least 10.0 points above the state’s score.

Meets Target The aggregate proficiency index score is at least 2.5 points above the
baseline score OR equal to or greater than the state’s score.

Approaches
Target

The aggregate proficiency index score is within 2.5 points of the
baseline score OR within 10.0 points of the state’s score.

58.6%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 7.2: From FY18 to FY22, the aggregate proficiency index
score for students enrolled for at least two years will increase by
at least 3.0 points from the baseline proficiency index score
(FY15-FY17 baseline score - 70.8).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 6.0 points above the
baseline score.

Meets Target The aggregate proficiency index score is at least 3.0 points above the
baseline score.

Approaches
Target

The aggregate proficiency index score is greater than or equal to the
baseline score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 61.0%

Performance
Ratings

Measure 7.3: From FY18 to FY22, the school’s aggregate
proficiency index score will be equal to or greater than that of the
local district (ISD300) for the same grades (5, 8, HS).

Aggregate
Results

Exceeds Target The aggregate proficiency index score is at least 10.0 points above
the district’s score.

Meets Target The aggregate proficiency index score is equal to or greater than the
district’s score.

Approaches
Target

The aggregate proficiency index score is within 10.0 points of the
district’s score.

58.6%
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Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 7.4: From FY18 to FY22, the school’s aggregate
proficiency index score for the FRP subgroup will be equal to or
greater than that of the state for the same subgroup adn the
same grades (5,8,HS).

Aggregate
Results

Exceeds Target The school’s aggregate proficiency index score is at least 10.0 points
above the state’s score.

Meets Target The school’s aggregate proficiency index score is equal to or greater
than the state’s score.

50.0%

Approaches
Target

The school’s aggregate proficiency index score is within 10.0 points of
the state’s score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 7.5: From FY18 to FY22, the school’s aggregate
proficiency index score for the FRP subgroup will be equal to or
greater than that of the local district (ISD300 - La
Crescent-Hokah) for the same subgroup and the same grades (5,
8, HS).

Aggregate
Results

Exceeds Target The school’s aggregate proficiency index score is at least 10.0 points
above the district’s score.

Meets Target The school’s aggregate proficiency index score is equal to or greater
than the district’s score.

50.0%

Approaches
Target

The school’s aggregate proficiency index score is within 10.0 points of
the district’s score.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Performance
Ratings

Measure 7.6: From FY18 to FY22, the aggregate percentage of
students in grades K-2 enrolled for at least two years who
complete at least 80.0% of their science skill set checklist with
passing marks by the end of second grade will be at least 80.0%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 90%. 91.9%

Meets Target The aggregate percentage is at least 80%.

Approaches
Target

The aggregate percentage is at least 70%.

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.
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Performance
Ratings

Measure 7.7: From FY17 to FY22, the aggregate percentage of
students in grades 3-12 with a fall Study Island Science pretest
score that does not meet standards who grow to meet standards
by the Study Island Science posttest in the same year will be at
least 70%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 80%.

Meets Target The aggregate percentage is at least 70%

Approaches
Target

The aggregate percentage is at least 60%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above. 53.0%

Indicator 7 Trend Data Breakdown

FY18 FY19 FY21 Aggregate

Measure 7.1 LMSS 78.6% 46.2% 47.9% 58.6%

State 65.8% 62.6% 57.3% 62.4%

Measure 7.2 LMSS 77.8% 54.5% 50.0% 61.0%

Measure 7.3 LMSS 78.6%% 46.2% 47.9% 58.6%

ISD300 68.1% 58.9% NA 63.6%

Measure 7.4 LMSS * * 100.0% 50.0%

State 47.3% 40.9% 37.2% 42.6%

Measure 7.5 LMSS * * * 50.0%

ISD300 40.6% 48.1% NA 44.5%

Measure 7.6 LMSS * * * 90.9%

Measure 7.7 LMSS 74.1% 64.3% 51.7% 53.0%

Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational
Programs

WBWF Goal Areas Addressed by this Goal: Ready for Kindergarten.

School Goal: Over the period of the contract, prekindergarten students at LMSS will
demonstrate readiness for kindergarten as measured by school conducted Montessori
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based assessments.

Performance
Ratings

Measure 8.1: From FY18 to FY22, the aggregate percentage of
prekindergarten students who demonstrate readiness for
kindergarten defined as achieving 80% proficiency on the
Albanesi assessment for 4-year olds will be at least 80%.

Aggregate
Results

Exceeds Target The aggregate percentage is at least 90%. 91.7%**

Meets Target The aggregate percentage is at least 80%

Approaches
Target

The aggregate percentage is at least 70%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Indicator 8 Trend Data Breakdown

FY18 FY19 FY21 Aggregate

Measure 7.1 LMSS * * NA 91.7%

**This measure was not completed due to Covid-19

Indicator 9: Post-Secondary Readiness

WBWF Goal Areas Addressed by this Goal: Career and College Readiness

School Goal: Over the period of the contract, students at LMSS will demonstrate readiness for
postsecondary success.

Performance
Ratings

Measure 9.1: From FY18 to FY22, the aggregate percentage of
graduating students enrolled for at least two years who complete
a graduation portfolio at passing level as measured by school
established rubrics will be at least 80%. the portfolio will include:
journal reflections about their school journey on their path to
graduation and college readiness, resume, cover letter, career
exploration, job application, job shadow, mock or actual job
interviews, and job shadowing experience.

Aggregate
Results

*Sample size too
small

Performance
Ratings

Measure 9.2: From FY18 to FY22, the aggregate percentage of
graduating students enrolled for at least two years who are
accepted into a post-secondary education program or the military
will be at least 80%.

Aggregate
Results

*Sample size too
small

Performance
Ratings

Measure 9.3: From FY18 to FY22, at least 90% of graduating
students will take the ACCUPLACER, ACT, SAT, or ASVAB. Of

Aggregate
Results
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those students, the aggregate percentage of students who earn a
score of college or career ready will be at least 65%. *Sample size too

small

Performance
Ratings

Measure 9.4: From FY18 to FY22, the school’s aggregate 4-year
graduation rate will be equal to or greater than the state rate.

Aggregate
Results

*Sample size too
small

LMSS is unable to report on graduation rates or other graduation data until we are able to report
on a minimum of ten students during the aggregate years.

Indicator 10: Attendance

Goal: Over the period of the contract, students at LMSS will attend the school at high
rates.

School Goal: Over the period of the contract, students at LMSS will attend the school at high rates.

Performance
Ratings

Measure 10.1: From FY18 to FY22, the average of the school’s
annual attendance rates will be at least 92.5%

Aggregate
Results

Exceeds Target The average of the school’s annual attendance rates is at least 96.0% 97.0%

Meets Target The average of the school’s annual attendance rates is at least 92.0%

Approaches
Target

The average of the school’s annual attendance rates is at least 90.0%

Does Not Meet
Target

The school did not meet the criteria for any of the ratings above.

Indicator 10 Trend Data Breakdown

FY18 FY19 FY20 FY21 Average

Measure 7.1 LMSS 98.6% 98.7% 94.6% 97.9% 97.0%

LMSS continues to have strong attendance, even in the distance and hybrid learning models.
This is attributed to staff sharing attendance expectations with students and families, and going
the extra mile during distance learning by calling families and students daily.

Indicator A: Federal and State Accountability – World’s Best Workforce
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3rd grade reading scores:  It is a well-known fact that the Covid-19 pandemic impacted
children’s learning all over the world, and students at LMSS were no different. Reading scores
from the MCA assessment from FY21 show that proficiency is down all across the state. 45.5%
of LMSS third grade students are proficient in reading, as compared to 56.5% of third-graders
statewide. These young children spent almost half of their educational career in an environment
that can only be described as difficult. While their older schoolmates were able to take their
formative educational careers and focus on reading, writing, arithmetic and so on,  current lower
elementary students have been distracted by increased health and safety concerns due to
COVID-19. Children are learning and growing, but it is evident the decrease in academic
time/work has significantly affected students ability to perform well on academic assessments.

8th grade reading scores: In a reversal from the third-grade students, LMSS eighth-grade
students continued showing good consistency in reading proficiency. 68.8% of LMSS
eighth-grade students are proficient in reading, compared to 59.5% of eighth-grade students
statewide.

Teacher equity: The ‘district’ of LMSS is located in one building, with seven core educators and
two special education teachers.  No two educators overlap core subjects.  If there comes a time
when LMSS expands and requires multiple educators to teach the same core subject, or core
Montessori level, a procedure is in place to ensure that students are provided an equitable
opportunity to highly qualified educators. If an educator is put on a Teacher Improvement Plan
(TIP), student room assignments will be rotated so they do not have a teacher on a TIP for two
or more years in a row.

Achievement Gap Data: LMSS has two subgroups of students: students qualifying for
free/reduced lunch (FRP) and special education (SpEd.)  The FRP subgroup has continued
their gains this year in reading proficiency.  The subgroup has increased the proficiency rating to
equal or above the overall proficiency rating of the statewide rate.  Based on this data, the
achievement gap has been closed for the FRP subgroup for students at LMSS in Reading.  The
subgroup in math has gains to make, though the aggregate index proficiency rate is above the
local school district as well as the statewide subgroups. Additional student support will be made
available in the form of Title 1 programming. In addition, staff will be supported with
math-focused professional development opportunities in an effort to increase math proficiency
for all students.

The second subgroup, students receiving special education services, continues to make
progress in both math and reading proficiency rates.  In both reading and math, this subgroup
has higher rates of proficiency compared to the local school district, but is below the statewide
proficiency rate. There is more work to be done in order to close the achievement gap for our
SpEd subgroup and the school will work to identify processes and strategies to best support
special education students and the staff that work with them.

Graduation Rates: As discussed previously, LMSS is unable to report on graduation rates until
a cell size of ten students has been achieved.

ADDITIONAL ACADEMIC DATA
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Growth rates are another way to look at student success.  Unfortunately, due to the COVID-19
pandemic, statewide assessments were cancelled for FY20, resulting in the inability to provide
clear growth rates. With proficiency down across the state, and across all subgroups (generally),
educational growth has been stunted. It is the intention of LMSS to increase student growth
through a ‘whole-child’ approach, including supporting each child’s social and emotional
well-being, as well as their educational goals.

Educational Effectiveness: Assessment & Evaluation

La Crescent Montessori & STEM School has many practices in place to integrate high-quality
instruction, rigorous curriculum, instructional technology, and a collaborative professional culture
that supports teacher quality, performance, and effectiveness.

The school has a process for assessing and evaluating each student’s progress toward meeting
state and local academic standards. Students in kindergarten through sixth grade take a
Montessori-based skill assessment in the fall and again in the spring to show progress through
the Montessori curriculum. LMSS also administers Fastbridge assessments three times per year
(K-8) to identify individual reading and math achievement levels and prescribe instructional
strategies to assist students in attaining a rate of improvement equal to or greater than the
national average. Data from these assessments are used to place students into interventions.
Students in interventions are progress monitored to evaluate growth.  In addition, where
available, LMSS utilizes MN State Assessments (MCA) in math, reading, and science to report
student progress towards meeting MN state standards. Each semester, student academic
progress is evaluated and the results are shared with parents via a formal progress report.

Data from assessments is disaggregated by the student group in order to assess the school’s
educational effectiveness in relation to each group.  Following assessments, educators are
responsible for inputting student assessment data into a spreadsheet.  The Director of
Operations compiles the data and separates it into student groups.  The disaggregated data is
shared with educators during data review or PLC meetings.

In addition to the work of the pedagogy committee, LMSS educators work together on a
continuous-cycle to review school-wide curriculum and the fidelity of implementation, which is
particularly important to avoid misalignment between learning levels.  These meetings include a
review of the curriculum to identify gaps in the progression of the Montessori curriculum.
Educators identify strengths and weaknesses in curriculum and instruction to ensure career and
college readiness leading to the world’s best workforce. Curriculum and instruction are also
reviewed and evaluated for alignment with state standards and effectiveness in relation to best
practices and student outcomes. If needed, strategies for improving instruction, curriculum, and
student achievement are identified and implemented. Educators are expected to monitor
student progress and adjust instruction as needed to facilitate student learning.

Educators are active participants in Child Find meetings. These meetings focus on the
identification of struggling learners, data-driven interventions, review of intervention data and
possibly determining the need for a referral for a special education evaluation.
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Additionally, the school’s system for educator evaluation requires educators to participate in
peer review by observing other learning environments and offering feedback. Educators also
evaluate instructional and other administrative leaders.

The elements below are connected to a continuous improvement process that reviews,
supports, and/or evaluates the effectiveness of curriculum and instruction.
● Curriculum review cycle
● Curriculum alignment to state/ national standards
● Curriculum implementation
● Teacher evaluation system that targets effective instruction and growth
● Peer Review
● School climate initiatives
● Culture of continuous improvement: PLCs, Educator Evaluation and Peer Review
● Tiered interventions

Teacher Equity Data:

As stated previously, the school is small and without multiple educators for the same core
subject Montessori level.  Should that change, the school will develop a process to examine the
equitable distribution of educators using data and ensure that low-income and minority students
are not taught at higher rates than other children by inexperienced, ineffective, or out-of-field
educators.

Total Licensed Educators 3+ Years of
Experience

Working in Areas of
Licensure

Advanced Degrees Racially/Ethnically
Diverse

Teachers
9 9/9

(100%)
7/9

(78%)
9/9

(100%)
0/9

(0%) 0/11
(0%)

Admin Staff
2 1/2

(50%)
1/2

(50%)
2/2

(100%)
0/2

(0%)

Student & Parent Satisfaction

Typically, the school solicits responses from parent surveys via a
Google survey.  Utilizing technology allows LMSS to track
responses and create graphs of the feedback electronically.
 During the 2019-20 school year, due to COVID-19, it was
important that each family was contacted instead of just those who
chose to participate in the survey. To make sure each family was
heard, administrative staff called each family directly. Results were
collected and analyzed to maximize student and parent
satisfaction.

For the 2020-21 school year, we returned to our typical parent
surveys. 36 families participated in the survey, representing 56% of
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the enrolled families. Our results showed that LMSS is a happy place. Parents feel LMSS is a
welcoming, safe, respectful place that they would recommend to others. Parents know they can
come to the school if they have concerns and they will be dealt with fairly.  Although there were
no significant concerns about learning, 30% of families reported they don’t know our mission
and vision statements and 14% of parents would like to know more about how to empower their
students’ learning.

Environmental Education

The mission of LMSS’ authorizer, Osprey Wilds
Environmental Learning Center, is to instill a
connection and commitment to the environment in
people of all communities through experiential
learning. Osprey Wilds defines environmental
education as the implementation of values and
strategies that foster learning and create
environmentally literate citizens who engage in
creating healthy outcomes for individuals,
communities, and the Earth. The overarching goal
of environmental education is an environmentally
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literate citizenry. The test of environmental literacy is the capacity of an individual to work
individually and collectively toward sustaining a healthy natural environment. This requires
sufficient awareness, knowledge, skills, and attitudes in order to create a healthy planet where
all people live in balance with the Earth.

There are five areas that indicate if LMSS students (and staff) are growing in their environmental
literacy. They are:

1. Curriculum and School Culture
2. Exposure to Natural Environments
3. Promotion of Environmental Stewardship
4. Mission or Community Related
5. Financial and Operational Commitment

At LMSS, environmental education is woven into the curriculum at each learning environment.
Place-based learning is used as much as possible to instill a sense of wonder and knowledge of
the student’s surroundings. Classrooms utilize a hands-on approach and differentiated lessons
in order to include all students. Biology and Zoology lessons are provided to K-6 students, with
living organisms in the way of plants and class pets to reinforce learning and add a deeper level
of appreciation. Topics of study include differentiation between living and non-living, plants and
animals, vertebrates and invertebrates as well as the Five Kingdoms, external and internal
functions of plants and animals, water cycle, soil cycle, the nitrogen cycle, biomes and the
interconnection of systems. Students are assessed before and after the various environmental
classes, and all students showed growth in their knowledge. Hands-on experiences, lessons
and classroom discussions all helped to foster growth in student knowledge. The adolescent
program students explored topics relating to the environment and their impact on it. In their last
interim, AP students spent the week exploring various state parks in our area. Throughout the
week, students participated in activities from Project WILD pertaining to topics like habitat
fragmentation and resource distribution. Students also journaled on environmental topics every
day, and participated in restoration projects like storm drain cleaning.

All students connect to the natural environment throughout the school year.  Students take
many trips for the purpose of observing, researching, analyzing and drawing conclusions from
the environment around them. During the 2020-21 school year, most field trips were canceled or
postponed due to the COVID-19 pandemic. The E1 classroom, however, took a trip to Beaver
Creek to explore the spring foliage. And the AP classroom spent a week traveling to various
state parks and hiking trails.

Promoting and participating in environmental stewardship
has become an integrated part of day-to-day life at LMSS.
Students continue to learn and actively participate in the
school-wide recycling and composting programs. The E1
classroom planted a tea garden in the back. This is a gift
that will keep giving. We can’t wait to see how the tea is
made!

Community involvement in relation to environmental
education has become a key tenant of LMSS. LMSS
students start learning about compost and recycling in CH.
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They grow to understand the processes and take over classroom jobs. AP students also
volunteer for Neighbor’s Day where they become stewards of the land. Not all families have the
time and resources to provide volunteer opportunities. LMSS utilizes class time for internships
and community service to boost post-secondary preparedness.

Our budget for the 2020-21 school included significant funding for field trips. Although
classrooms were not able to take many field trips due to COVID-19, we will continue to budget
for equitable access to our natural environment and out of building experiences through
financial support.  Some trips we typically take include visits to Whitewater State Park,  Brice
Prairie Wildlife Refuge, Wyalusing State Park, and Beaver Creek State Park.

Through the use of assessments, hands-on lessons, and excursions, LMSS students have
grown in their environmental literacy.  Students are able to work individually and within groups to
increase the sustainability of their environment.  They are excited to reduce their impact on the
world and to positively impact the world around them.  They understand the benefit of being
good stewards of the Earth and the impact it has on future generations.

Environmental Goals:
1.1 Children’s House students will demonstrate their understanding of humans and their relationship
to the environment by participating in a waste sorting activity that will be graded by the Children’s
House instructor, with at least 75% of students meeting proficiency.

100%

1.2a First grade students in E1 will demonstrate their knowledge of the fundamental needs of
humans by completing a matching assessment with 75% accuracy. 83.3%

1.2b Second grade students in E1 will demonstrate their knowledge of the fundamental needs of
humans by completing a three-part card assessment with 75% accuracy. 100%

1.2c Third grade students in E1 will demonstrate their knowledge of the fundamental needs of
humans by creating and explaining a hand-made chart on the various fundamental human needs
with 75% accuracy, as determined by the E1 teacher.

100%

2.1 Students in E1 will demonstrate their knowledge of the parts of a plant by creating their own
diagrams of plants and identifying visible components as well as completing the three-part cards with
75% proficiency.

90%

3.1 Students in E2 will journal about their experience, and the impact they have on their environment.
Students will use their journal writing to make a poster presentation to show their classmates how
they can make a positive impact on their environment, with 75% of students receiving a passing
grade.

100%

3.2 E2 students will take a quiz on the subject matter that will be created by the instructor, with 75%
of students meeting proficiency. 77.8%

4.1 Students in the Adolescent Program will show their increase in problem solving and critical
thinking skills through seminar evaluations spanning the series, with 75% of students improving their
seminar skills as shown through tracking evaluations.

88.9%

5.1 AP students will participate in collaborative experiences that center around environmental topics,
and will be assessed using a checklist designed by the AP science teacher. In the event that we will
not be able to camp in the spring, AP students will participate in a virtual camp, where they will
complete individual and group STEM challenges, seminars, and nature journaling throughout the
week in order to work toward sustaining a healthy natural environment.

88.9%
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Governance & Management

Includes Annual Board Training & Administrator

BOARD OF DIRECTORS

The LMSS Board has the responsibility to provide ultimate oversight of LMSS’ staff and
programs through close monitoring and evaluation.  With the help of the Head of School and the
Director of Operations, the board assures that all reports and data are submitted to the
appropriate stakeholders, and that all laws and statutes are followed.  Policies are created and
implemented as needed or required. Financial oversight and budget approval is a key
component of the boards’ responsibility. The board also determines the direction in which the
school will go by creating and supporting the school’s mission and vision.

Per our bylaws, the LMSS Board of Directors is made up of five members: three educators, one
parent and one community member. The Governance Committee recruits new board members.
Committee members solicit interested candidates, as well as approach individuals that the
committee feels have characteristics that would be beneficial to the board.  The committee
requests resumes from interested candidates. During the recruitment phase, each candidate
receives a board binder.  This binder contains essential documents that a candidate would need
to know and understand if voted on to the board.  Documents in the binder include: Annual
Report, Financial Audit, Authorizer Contract, Goal Data (and Results), By-Laws, Articles of
Incorporation, contact information for current board members, and the four major laws that apply
to charter schools in Minnesota (Charter Law, Nonprofit Law, Open Meeting Law, and Data
Privacy Law.) The Governance Committee reviews the resumes and then provides the final
resumes to the voting stakeholders.  Each qualified candidate has the opportunity to speak at
the annual meeting, providing information to stakeholders about themselves and their
qualifications for board service. The members in attendance at the annual meeting then vote to
elect candidates to the Board of Directors.

The 2021 board elections for seats to be taken in July, 2021 were held online due to COVID-19
regulations.

LMSS Board of Directors (as of June 30, 2021)

Member
Name

Board
Position Affiliation Date

Elected
Date
Seated

Term End
Date Email Address

Angela
VonMoos Secretary Teacher 7/7/2020 7/7/2020 6/30/2021 avonmoos@lacrescentmontessori.com

Taylor
Gruszka Treasurer Teacher 7/23/2020 7/23/2020 6/30/2021 Taylor@lacrescentmontessori.com

Melissa
Johnson Chair Teacher 5/16/2019 7/18/2019 6/30/2021 Melissa@lacrescentmontessori.com
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Maggie
Smith Member Parent 7/23/2020 7/23/2020 6/30/2021 maggienjmt@gmail.com

Todd
Wolhert Vice Chair Community

Member 11/19/2020 11/19/2020 6/30/2021 djtodd22@hotmail.com

Board Training and Development

Board training is an effective tool that ensures the board maintains a basic knowledge of the
statutory requirements of education.  It is vital for all members of the board, as leaders of an
educational institute, to embrace continued education through development.  All board members
are required to begin the initial training within six months and complete it within one year of
being seated as a member of the board.  Additional board development is provided throughout
the year.  Topics range from understanding funding formulas to updates on legislation, to current
insurance coverage (and anything in between).

Initial Training

The following table depicts when each board member took the initial training required by statute.
Some of the board members have been seated on the Board of Directors for many years.  To
remain current, board members that have been seated on the board for more than two terms
have chosen to update their initial training.

Initial Training

Board Member
Name

Original Date
Seated

Board’s Role &
Responsibilities

Employment
Policies &
Practices

Financial
Management

Melissa Johnson 01/19/2017 04/29/2016
Eugene Piccolo

05/11/2015
Eugene Piccolo

01/22/2011
Eugene Piccolo

Maggie Smith 07/01/2020 10/14/2020
Eugene Piccolo

10/21/2020
Eugene Piccolo

05/17/2021
Eugene Piccolo

Angela Von Moos 07/01/2019 2/10/2021 Eugene
Piccolo

11/18/2020 Tom
DeGree 1/26/2021 Macs

Taylor Gruszka 07/23/2020 8/4/2020 Osprey 8/4/2020 Osprey 8/11/2020
David Greenberg

Dewey Severson 7/1/2020 Resigned
10/22/2020 x x

Todd Wolhert 11/19/2020 4/14/2021 Macs 1/28/2021 Macs 1/26/2021 Macs
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Annual Training – FY21

Melissa
Johnson

Maggie
Smith

Angela Von
Moos

Taylor
Gruszka

Dewey
Severson

Role of the Board Chair: Sounding
Board, Osprey Wilds

Sep 17, 2020
Yes Yes Yes Yes Yes

Employment Law: Drug/Alcohol
testing: Kate Garfin

Sep 17, 2020
Yes Yes Yes Yes Yes

Nonprofit Law: Kate Garfin
Sep 17, 2020 Yes Yes Yes Yes Yes

MN Report Card, Employment Law
(personnel/references), Board

Responsibilities: Kate Garfin
Oct 22, 2020

Yes Yes Yes Yes No

Melissa
Johnson

Maggie
Smith

Angela Von
Moos

Taylor
Gruszka

Todd
Wohlert

Board Member Recruitment: Osprey
Wild Sounding Board

Nov 19, 2020
Yes Yes No Yes Yes

Board Election Process:Kate Garfin
Nov 19, 2020 Yes Yes No Yes Yes

MN Public School Fee Law Kate
Garfin

Nov 19, 2020
Yes Yes No Yes Yes

Fall Assessments Review: Kate
Garfin

Nov 19, 2020
Yes Yes No Yes Yes

Exhibit G: Osprey Wild Contract
Dec 17, 2020 Yes Yes Yes Yes Yes

Articles of Incorporation:Kate Garfin
Jan 21, 2021 Yes No Yes Yes Yes

Bylaws & Emp Law:Kate Garfin
Jan 21, 2021 Yes No Yes Yes Yes

Board Committees: Osprey Wild
Sounding Board
Jan 21, 2021

Yes No Yes Yes Yes

Whistleblower Law: Kate Garfin
Feb 18, 2021 Yes No Yes Yes Yes

Board Evaluations: Osprey Wild
Sounding Board
Mar 18, 2021

Yes No Yes Yes Yes

Winter Assessments: Kate Garfin
Mar 18, 2021 Yes No Yes Yes Yes
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Open Meeting Law: Kate Garfin
Mar 18, 2021 Yes No Yes Yes Yes

Employment Law- Wages &
Salaries: Kate Garfin

May 20, 2021
Yes No Yes Yes Yes

Public Funds:Osprey Wild Sounding
Board

May 20, 2021
Yes No Yes Yes Yes

Spring Assessments: Kate Garfin
June 17, 2021 Yes Yes Yes Yes Yes

Employment Law- Equal Pay: Kate
Garfin

June 17, 2021
Yes Yes Yes Yes Yes

Policy Review Cycle:Osprey Wild
Sounding Board
June 17, 2021

Yes Yes Yes Yes Yes

The board decided to not have a board retreat this year, given that the meeting would have had
to be held via zoom. It can be very difficult to have open dialogues in that type of setting. The
next board retreat will be held in FY22, and will provide an opportunity for the board to be
together with the administrative team to renew the strategic plan (post covid) as well as other
important topics.

MANAGEMENT
During the 2020-21 school year, LMSS continued the management structure that was
implemented during the 2017-18 school year. The Head of School has administrative
responsibilities including curriculum, staff and student duties.  The organizational chart below
shows the structure of our staff.
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Kate Garfin, Head of School
Head of School duties include, but are not limited to: coordinating staff observations;
planning/implementing in-services; coordinating PLC meetings; attending IEP meetings as the
district representative; coordinating meetings for parent/teacher concerns; coordinating
substitutes in emergency situations; relaying staff needs to appropriate committees; sharing SIP
data with Osprey Wilds, following up on SIP implementation and progress monitoring; acting as
a point person for reports; managing, supervising and supporting academic and support
personnel needs, coordinate internal and external communications as the primary
representative of LMSS, and ensure compliance with all state and federal regulations.

Kate started her teaching career here at LMSS 5 years ago. She is licensed in 5-12th grade
social studies and received her Adolescent Program diploma from American Montessori
Internationale in 2019. During her work in the classroom she was part of the team that rebuilt
the AP structure. Kate also spent three years on the school board at LMSS prior to her position
as Head of School. Kate’s professional development plan follows state statute requirements,
and is reviewed by the Board of Directors annually (see attachments on page 61). Kate started
graduate school in the spring of 2021 and will be eligible for an admin license in the summer of
2022.

Tammy Stremcha, Director of Operations
The duties of the Director of Operations (DO) include the responsibilities for payroll submission,
preparation and maintenance of all financial records, and reporting of said financial records to
various stakeholders.  In additional to being responsible for monitoring and ensuring fiscal
responsibility of public funds, the DO is responsible for the oversight and maintenance of
general office needs, MDE reporting, JMC maintenance, EDRS reporting, maintenance of
physical/electronic student files, school website, sending report cards, coordinate testing
materials, Epicenter, PLTW administrative duties, safety coordinator, and vendor coordinator.

Tammy Stremcha has over fifteen years of accounting and administrative experience, nine
years specifically in the education sector.  She has a degree in accounting and has participated
in additional training to better suit herself to the education industry. Tammy’s professional
development plan is reviewed annually by the board of directors (see attachments on page 59).

Staffing

Due to limited benefits and our rural location, finding highly qualified staff can be very difficult.
For teaching positions, LMSS continues to work toward strong teacher retention after educators
have completed their Montessori training.  The following table lists the licensed teaching staff
LMSS employed during the 2020-21 school year.
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2020-21 Licensed Teaching Staff

Name File #
License and
Assignment
(subject/grades)

2021-22
Status*

Comments

Melissa Johnson 437246 Pre-Primary &
Elementary Education R Expires 6/30/2024

Angela VonMoos 1001189 Early Childhood &
Elementary Education R Expires 6/30/2022

Katie Kabat 514390 Elementary Education R Expires 6/30/2021

Tricia Runningen 410292 Literature 5-12 R Expires 6/30/2024

Ed Hoskin 488060
Emotional Behavior
Disorders & Academic
Behavioral Strategist

R Expires 6/30/2022;
restricted

Luke Wahl2 496892 Mathematics 5-12 R Expires 6/30/23

Taylor Gruszka 497275 Science 5-8, Chemistry R Expires 6/30/2021

Aaron
Syrmopoulos 505954 Social Studies NR Expires 6/30/2021

Holly Timm 504896 Learning Disabilities R Expires 6/30/2021

* R = Returning, NR = Not Returning

2020-21 Teacher Professional Development Activities:

Below is a list of professional development opportunities utilized by the LMSS staff.
Spring teacher evaluations, peer evaluations, school observations, and spring
professional development opportunities were cancelled due to COVID-19. Classroom
observations were done through Zoom while distance learning.

• Training in bloodborne pathogens, bullying and harassment, data privacy, teacher ethics,
and mandated reporting

• PLC meetings covering child find, data collection and analysis, and current assessments
• All staff attended the Montessori Conference at UW-La Crosse
• Montessori training expectations were extended due to COVID-19; courses will start

back up in the summer of 2021
• Several educators were trained in the use and interpretation of Fastbridge assessments
• 3 teachers attended the Environmental Education Conference at Osprey Wilds
• All staff were trained in Cultural Competency
• Some in-service days were also used for distance learning prep
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Teacher Retention
One licensed teacher did not return for 2021-22, resulting in 89% retention.

Percentage of Licensed educators from 2020-21 not returning
in 2021-22 (non-returning educators/total educators from
2020-21 X 100) 11%

2020-21 Non-Licensed Staff

Name Assignment 2020-21 Status* Comments

Tammy Stremcha Director of Operations R

Katie Mcloed Special Ed
Paraprofessional NR

Tyanne Perry Special Ed
Paraprofessional R

Abby Wehman Classroom Aide R

Brian Allen Classroom Aide NR

April Cullen Classroom Aide NR

Heather Minkel Classroom Aide R

Laura Minegar Classroom Aide R

Ashley Arnold Special Ed
Paraprofessional NR

Maureen Dolan Health & Safety
Coordinator R

Melissa Berberich Classroom Aide NR

Alex Auby Special Ed
Paraprofessional R

* R = Returning, NR = Not Returning

2020-21 Licensed, Non-Teaching Staff

Name
License and
Assignment
(subject/grades)

2021-22 Status Comments

Kate Garfin Social Studies (5-12) R Expires 6/30/2022
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Operational Performance

LMSS is housed in a beautifully renovated building at 1116 South Oak Street in the
small town of La Crescent, Minnesota. Our leased building previously served as the local
roller-skating rink. As somewhat of a local, historical venue, we feel fortunate to have been able
to salvage the original hardwood floor and curved beam ceilings. After an extensive renovation,
which included plumbing, electrical, networking, HVAC, and room construction, the school is
confident that the space is conducive to outstanding Montessori environments. At this time, the
school has made no plans for relocation. As noted in Section 14. Finance, LMSS leases the
building. With the support of lease aid, a renewable funding revenue, the school has made 1116
South Oak Street home. The owner of the building is responsible for long-term maintenance,
including but not limited to, maintaining up-to-date inspections, alignment with state and federal
building codes, and notifying occupants of changes and important notices (occupancy, fire exits,
etc.). LMSS is responsible for the internal function of the building as it pertains to the school’s
use.

Many families tell staff that the school feels like a home.  The walls are painted to enhance
learning and mood, the floors are made of hardwood, and the second-floor ceiling retains the
original arched wooden support beams.  The community room walls were painted simply in our
school colors which made the space more beautiful and welcoming!  LMSS had the opportunity
to expand the school's physical footprint by renting additional space located just on the other side
of the parking lot. This was a perfect opportunity for LMSS to expand, and allow more space for
our Adolescent Program math and science classes. For the FY21 school year, the ‘secondary
location’ was used as the Upper AP classroom, in an effort to limit pod mixing.

Though development plans and projects are elaborated upon in Section 15: Future Plans, LMSS
has maintained the building with garden projects, painting, and other beautification efforts.  The
school contracts for janitorial service, maintenance/servicing of the elevator, and technologies
used at LMSS, and provides internal training on maintenance expectations. To ensure student
and staff safety, LMSS regularly schedules safety drills including fire, severe weather, evacuation

and lockdowns. New for FY 21, LMSS hired an internal staff member to
complete hourly sanitation and cleaning protocols. As Montessori
education requires a lot of hands-on materials, it was important that
those materials remained available for student use. The staff person
would gather all used materials and sanitize them before another
student would be able to use them. The staff member also regularly
cleaned/sanitized bathrooms, door knobs, railings, doors and other
high touch surface areas.

More detailed operational management also occurs at LMSS. The
accurate and timely submission of state/federal reports including, but
not limited to: MARSS, STAR, EDRS, UFARS, CLICS, TRA, and PERA
happen regularly. Many of these reports require multiple, time-sensitive
submittals throughout the year. Maintaining current information is

critical to being able to supply state and other agencies correct information in a timely manner.
LMSS contracts with several outside professionals.  The school partners with Viterbo University
for nursing services.  In addition to conducting annual hearing and vision examinations, nurses
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work with E2 students in the areas of health and personal development. For the 2020-21 school
year, visits from nurses were put on pause. Ready Bus Lines Company, (whose primary contract
is with ISD 300- the resident school district), provides daily transportation for LMSS, and service
to and from the before/after care program at the local elementary school.

As with all public schools, LMSS keeps records of and reports on student discipline.  The school
has been fortunate to have minimal incidents to report to MDE.  A discipline policy is in place
that provides discipline in steps based on the level of severity of the act. A notable part of
Montessori curriculum, which we believe lessens the necessity for external discipline, is the area
of Grace and Courtesy.  Presentations, beginning the first day of school, even in the youngest
classroom, teach all students how to respect themselves and each other.  The knowledge of
how to be gracious and courteous has lasting impacts on student behavior, which is evident
through the school’s small number of discipline reports.

LMSS does not offer a hot-lunch program. However, as required by state and federal
regulations, LMSS does recognize the economic significance of families receiving
Free/Reduced Meals.  LMSS offers a daily milk program, providing two cartons of milk for
Kindergarten students and one carton for first through twelfth-grade students. LMSS requests
that families pack a lunch for their child. To reinforce practical life and grace and courtesy skills,
the school provides multiple microwaves, metal cutlery, ceramic plates and bowls, and glass
cups for students to use. We have found that a formalized dining atmosphere bridges school
and home life and reinforces the relevance of dining etiquette. Students are expected to clean
up after themselves and work cooperatively to clean the lunchroom. Some AP students have
enough time management skills to cook their lunch at school, enjoying a fresh, home-cooked
meal while reinforcing their practical life skills. Healthy foods are sometimes donated for student
lunches. A local apple orchard often donates crates of apples for students to eat as a healthy
snack. Additionally, educators include a culinary component into culture lessons, requiring
students to prepare a meal related to the culture they are studying. With the guidance of adults,
students learn basic culinary skills, a curricular component that is made possible with the
school’s home style kitchen appliances. The AP program also includes cooking courses in their
elective pool. COVID-19 put a pause on cooking together. LMSS is excited to get back to safe
cooking in the 2021-22 school year.

Parent and community involvement continues to be an essential component at LMSS.
Unfortunately, during the FY21 school year, LMSS kept a strict policy on having no parents or
visitors within the building. The goal was to limit contact with unfamiliar people, helping to
reduce contact tracing requirements in the event that a positive case of covid was reported.
Parents and visitors were completely understanding and supportive of all of the efforts the
school made to ensure a safe and healthy learning environment.

As the safety and security of our students is one of the school’s most important priorities, parent
and community volunteers are closely supervised. All volunteers that work with children or
chaperone on field trips must consent to a background check through The Minnesota Bureau of
Criminal Apprehension and the National Sex Offender Registry.  Volunteers participating in any
overnight travel with students are subject to a full background check (the same check required
of employees.) All checks comply with Minnesota statutes.

As previously mentioned, all employees are subject to background checks, which must be
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completed before an employee’s initial start date.  The school’s hiring policy dictates that any
open position is posted internally first.  Applicants are asked to provide a resume; five years’
work experience, contact information, three professional references, educational history and
copies of transcripts.  Qualified applicants are invited to an interview. The interview team
consists of a minimum of three people.  Following interviews, the team makes a
recommendation to the Head of School, who determines if an offer of employment will be
extended.

Finances

For questions regarding school finances or to request a copy of complete 2020-2021 financials
and/or an organizational budget for 2020-21, contact:

Tammy Stremcha
Director of Operations
507-895-4054
Tammy@LaCrescentMontessori.com

Information presented below is derived from audited figures. The full financial audit will be
completed and presented to the Minnesota Department of Education and Osprey Wild no later
than December 31, 2021.  Material changes to the figures shown below are not expected.

FY21 Finances Fund 1 Fund 2 Fund 4

Total Revenues $1,057,400.00 $928.30 $41,281.28

Total Expenditures 966,039.54 961.71 30,584.20

Net Income(Loss) 91,360.46 (33.41) 10,687.08

Total Fund Balance $306,597.00 $3,481.00 $47,376.00

Overview

LMSS strives to make decisions based on the success of all students while also weighing the
fiscal responsibility of public funding.  The original FY21 budget was approved in April of 2020
with a great outlook. All programs were fully funded, and additional funds were earmarked for
classroom funds and field trips.

Revenues
 
Of the revenues of Fund 1 (General Fund), 62% came from state general education funding,
which is slightly lower than the prior year, due in part to the increased revenues from other
sources.  Most funding categories remained steady (from a percentage perspective), except
special education, which saw an increased amount in revenues, due to increased expenses.
Lease aid was also increased as LMSS ‘took over’ additional space in the building next door.
LMSS utilized federal money to help offset the cost of providing safe and equitable learning
options during the hybrid and distance learning models that were employed during the Covid-19

51



pandemic.

Fund 2 (Food Service) is used exclusively for income generated by the consumption of milk.
State and federal aid for milk, as well as any fees or gifts (for food service), is accounted for in
this fund.

Fund 4 (Community Service) is used exclusively for tuition and fees charged for the school’s
pre-school program.
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Expenses

The chart above depicts the total amount of expenses in Fund 1 during the 2020-21 school year.
When comparing this information to previous years’ data, there are a few changes.  Most
categories remained relatively the same (in percentage perspective) with a plus or minus of
about 3% in any category. Lease expenses increased due to the additional costs associated
with expanding our physical footprint. In addition, LMSS had Covid-19 specific expenses such
as chromebooks, hotspot capabilities, internet access, safety and sanitation supplies, as well as
the salary for a Health and Safety Coordinator, whose main responsibility was to sanitize and
clean our spaces, to keep our students and staff safe and healthy.

The following chart depicts the top 5 categories of expenses.  This helps correlate the
percentages from the previous graph to actual dollars.  It is clear that the priority for spending at
LMSS is to support the high-quality personnel that directly educate students.
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As mentioned previously, Fund 2 (Food Service) is used exclusively for our milk program.  All
expenses are for the purchase of milk for student consumption.

Fund 4 (Community Service) expenses are costs associated with the preschool program.  This
year, salaries and benefits were the only charges to that fund.

Net Surplus or Deficit and Fund Balance

In the graph below, the blue line represents Fund 1 (General Fund).  It shows the result of
strategically choosing to retain staff at the adolescent program (despite reduced enrollment) to
continue to support student achievement and growth during fiscal year 2018, then focusing on
increasing the fund balance since FY19.  Fund 2 (Food Service) in green continues to be of
minimal consequence and is expected to continue this trend for years to come.  Fund 4
(Community Service/Preschool), in purple, ended the year with a slight increase in the fund
balance from FY20.

Overall fund balance(s) are one measure in determining the financial health of an organization.
Based on this information, LMSS continues to recognize the importance of a healthy fund
balance, but not to the detriment of the education of our students.  While it is important to
increase the fund balance in preparation of future holdbacks, rapid rate hikes, or enrollment
reduction, it is also important to provide a quality education to our current students.

At the end of FY21, LMSS ended with approximately 30%. This is a great position to be in as we
prepare for possible additional costs associated with expanding program offerings, solidifying

54



staff retention and recruitment as well as increasing student support services.

World’s Best Workforce Annual Budget

LMSS’s budget is the World’s Best Workforce (WBWF) Budget.  The school’s WBWF goals are
embedded into the goals of its contract with Osprey Wilds so it is only natural for the budget to
be one in the same.  As previously discussed in the Finance section, LMSS invests most of the
revenues into student success through highly qualified educators, support staff and special
education programming.  Nearly 70% of total expenses are utilized for creating the World’s Best
Workforce and increasing student success.

Future Plans

LMSS strives to implement new and exciting concepts in the coming academic year.  Some
plans are in the beginning discussion phase, while others are continuations of long-term
endeavors. Plans that involve work outside of the school building (e.g.staff training and student
extracurricular work) may be put on hold due to COVID-19 cancellations.The following is a quick
overview of the school’s new and continuing plans.
.

● Encourage and engage students in extracurricular opportunities for students at LMSS
and in the community, including an archery program that began in 2019-2020 and the
ability for students to play 7-12 grade sports with Houston ISD through a newly-formed
cooperative sports agreement.

● Adjust Montessori training funds to reflect new costs and training options
● Moving and expanding our math and science lab for AP

○ Utilize new space as a math and science center for students
○ Paint, repair, and furnish new space
○ Purchase lab benches and materials

● Publish the school-wide curriculum in various formats to meet the needs of the
stakeholders

● Strengthen STEM opportunities and articulation of how STEM is integrated into LMSS’s
programs

● Organize PLCs to better support collective teacher efficacy
● Continue to focus on recruitment and retention to stabilize enrollment trends.
● Explore annual giving, capital giving, grants, and other funding opportunities
● Offer ongoing parent education opportunities open to the community to increase

understanding of Montessori and STEM education
● Offer regular family events to engage LMSS families fully in the life of the school.
● Investigate the possibility of adding garden and play space in the existing parking lot.
● Develop a Culturally Responsive curriculum/material review process for families and

staff

Like all schools, LMSS has had a challenging year, to say the least. Staff and students have
accomplished many amazing things. Every staff member looks forward to continued student
growth and academic success.  The family-like atmosphere and supportive environment at
LMSS contributes greatly to the growth of its students.  LMSS is a perfect example of the
wonderful things that can happen when strong bonds are nourished and stakeholders work
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together for the greater good of each child.

Safe Learning Plan and Reflection on Implementation

At the end of the 2019-2020 school year, LMSS gathered data from families and
observations to reflect on. Teachers and parents took care to ease into school work in the spring
of 2020 and focus on mental health. This choice paid off based on data collected from families
regarding the need and appreciation for mental health curriculum. However, LMSS also
recognized the need for a more structured approach for the 2020-2021 school year.

LMSS started the 2020-2021 school year in-person learning for prek-5th grade. 6th-12th
grade students were in hybrid learning models. All classrooms moved to distance learning
between Thanksgiving and winter break. At the end of January, LMSS began to transition
classrooms back to in-person learning starting with CH. AP made it back to a hybrid model at
the end of the school year. E2 was an exception. At the end of May, notification was made of a
positive case in the classroom. Students and staff were incredibly lucky to only have one cluster
of positive cases last year. However, this did interrupt our assessment schedule. As stated in
the academic data, the spring Fastbridge assessments were done online instead of in-person.
The effects of this shift were evident in our testing results. In fact, assessments were the biggest
struggle during COVID-19. It was difficult to get complete assessments in a timely manner due
to illnesses, quarantines, and distance learning.

LMSS’s safe learning plan provided guidance and support for families during uncertain
times. It was especially difficult to maintain key features of our innovative program such as:
freedom of movement, shared use of materials, practical life, and field trips. LMSS made the
following changes to the norm to support safe, innovative in-person learning:

● HEPA air purifiers in every classroom in conjunction with our HVAC system; funded by
COVID grants

● Each classroom was supplied with masks, face shields, and hand sanitizer for students
and staff as needed; funded with COVID grants

● LMSS hired a Health and Safety Coordinator to sanitize each classroom and all shared
spaces multiple times a day; funded with COVID grants

● Each classroom had a Quarantine Zone where students would place materials when
they were done with their work. The classroom assistants and the Health and Safety
Coordinator sanitized and replaced each work between use.

● We encouraged parent drop off or walk to school to limit bus use by participating in Safe
Routes to School Day and organizing a drop off and pick up zone for families

● At pick-up and drop-off the administrative team greeted each child and reviewed the
COVID symptom checklist; teachers took temps prior to entry to the classroom

● Students  had assigned seats to ease possible contact tracing
● Schedules were re-worked to allow each classroom to have lunch and recess separate

from other classrooms to ease possible contact tracing
● Administration attended weekly nursing calls as LMSS does not have a school nurse on

staff
● All students and staff were masked outside of mask breaks, mealtime, and CH rest time
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● Admin tracked all illnesses and test results to ensure isolation of symptoms

LMSS also made some changes to the Safe Learning Plan from FY20 to FY21 in
regards to learning expectations. As stated above the major focus of spring 2020 was mental
health. At the start of the 2020-2021 school year, LMSS wanted to provide more structure for
students. Each classroom had a schedule of “check-ins” on Zoom throughout the day. Students
were expected to attend these check-ins to receive lessons and then complete follow up work
off the computer. LMSS understood that increased home time due to the pandemic also
increased screen time for many students. Teachers worked hard to balance online support with
breaks from screens; this meant extra time prepping individual, hands on materials.  Teachers
and admin often delivered these materials to families who were in quarantine or chose distance
learning. Staff development days and distance learning transition days were utilized to provide
time for teachers to prep the extra materials and organize scheduling to give time for distance
learning and in-person learning. COVID is at the very least time consuming. Many times
teachers were doing 2 or 3x the amount of work typically expected. Administration worked hard
to take responsibilities off their plate. A significant amount of community time, staff meetings,
and professional development were sacrificed to ensure teachers could appropriately prepare.
The extra time was essential to staff mental health.

LMSS also noticed that extra mental health support was beneficial to students and
families in the spring. Some examples included:

● Yoga and intentional breathwork
● Meditation
● Intention setting
● Hygiene curriculum to increase

confidence and independence
● Mental health podcasts
● Read aloud time that presented

stories of struggles and triumphs

● Discussion-based lessons centered
on depression, loneliness, anxiety

● Health courses included mental
health research projects and
discussions

● Gratitude time for students to
acknowledge the good

Data from surveys and anecdotal evidence show LMSS has managed to maneuver
gracefully through the pandemic. Teachers balanced freedom with safety. Learning model shifts
were done with local public health guidance and done proactively to ensure stability and
planning time for parents. The evidence shows students continued to learn, although the
amount of content covered was interrupted by quarantines and extra mental health curriculum.
Surveys and enrollment counts showed the ability to withstand the uncertainty of COVID-19
over the past 18 months. In fact, enrollment remained stable between FY20 and FY21 with the
lowest student mobility percentages in the past 3 years. Staff turnover also remained low. Any
staff losses were due to non-COVID reasons (moving, new job, graduate school). LMSS has
been very lucky that enrollment and staff turnover were not significantly affected by the
pandemic. The biggest struggles were equitable testing environments and assessments
scheduling. Next year, LMSS plans to modify the safe learning plan to reflect new research and
guidance from the CDC while still holding true to LMSS’s mission and vision. LMSS will also
move to in-person learning only as splitting our small staff between distance and in-person was
unsustainable.
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Attachments

Non-Licensed Professional Development Plans:

1. Tammy Stremcha
Instruction and Assessment
Goal: Maintain with fidelity the legal requirements of providing state assessments within the scope of
Covid-19 learning scenarios.

Activities Timeline Collaboration Completion Date
MCA during Covid All Year MDE

Fastbridge Training August, 2020 Stephanie Wehman/Ms
Kate/Title 1 teacher

Human Resources and Personnel Management
Goal: Maintain and grow my understanding of personnel management, specifically through the lens of
Covid-19.

Activities Timeline Collaboration Completion Date
Employment Law & Covid August, 2020 MACS

How to Managing &
Motivating Your Team
Remotely

August 2020 MACS

Legal and Compliance Management
Goal:  Maintain with fidelity the legal requirements of MN charter schools

Activities Timeline Collaboration Completion Date
Attend ongoing charter school
board training.

By May 2021 ACNW, MACS, Osprey
Wilds

Attend quarterly MACS
meetings

May 2021 MACS

*Added: ED-FI training Nov 2021 JMC

*Added: Law Conference Oct, 2020 RRM Law Firm
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Effective Communication
Goal:  Continue to foster strong relationships with staff, students, families and community through
effective communication.

Activities Timeline Collaboration Completion Date
Read “Radical Candor” May 2021 N/A

Provide timely updates to
staff/families regarding
Covid-19 and school plans

2020-21 Ms Kate

Board, Authorizer and Community Involvement
Goal:  Establish positive relationships with the LMSS Board, Osprey Wilds, the La Crescent Community
and the Montessori Community

Activities Timeline Collaboration Completion Date
Sit on the Board of Directors for
the Chamber of Commerce and
Tourism

February 2021 La Crescent Chamber

Communicate effectively with
Osprey Wilds

June 2021 All members of the
Osprey Wilds Team

Financial Management
Goal:  Communicate the financial standing of the school to staff that is relevant to their roles.

Activities Timeline Collaboration Completion Date
Provide concise classroom
budgets to each teacher

August/Septemb
er 2020

TAG/Ms Kate/Staff

Provide updated classroom
budgets to teachers upon
request

2020-21 TAG/Staff

Goal Related to previous years evaluation
Goal:  Streamline a system so staff is quickly able to identify who/what resource to use in the event of a
maintenance need.

Activities Timeline Collaboration Completion Date
Create a rubric of building
maintenance resources

December 2020 Building staff

Additional (Covid-19)
Goal:  Ensure effective Montessori teaching is supported during distance learning
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Activities Timeline Collaboration Completion Date
Employment Law & Covid August 2020 MACS

Q&A  GEER & ESSER
Funding

November 2020 MDE

Indoor Air Quality in K-12
Schools: Addressing the
Concept of Layered Risk
Amidst Covid-19

November 2020 EPA (Environmental
Protection Agency)

Additional: Student Health/Social-Emotional Awareness
Goal:  Increase my knowledge base regarding child psychology in a varying array of topics

Activities Timeline Collaboration Completion Date
Domestic Abuse and the
impact on children and youth

added MN Department of Health

Quality child care and early
education for children
involved with child welfare
services

added MN Department of Human
Services

Fetal Alcohol Syndrome
Disorder

added MN Department of Human
Services

Isn’t being a good person
enough?

added Debby Irving

2. Kate Garfin

Instruction and Assessment
Goal:  Increase understanding and knowledge of elementary and children’s house curriculum and it’s
execution within the school.
Goal: Oversee and assist distance learning/hybrid instruction

Activities Timeline Collaboration Completion Date
Observe in all classrooms (in
person or through distance
learning plan)

30
minutes/classroom
/week

Teachers and DO

Fastbridge Training August Stephanie

CPI Training Fall Mark Krug
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Human Resources and Personnel Management
Goal: Understand new regulations and legal expectations to be able to ensure proper human resources
management.

Activities Timeline Collaboration Completion Date
Title IV Update Training Office of Civil Rights

Employment Law Osprey Wild, National
Association of Charter
School Authorizers

Legal and Compliance Management
Goal: Maintain with fidelity the legal requirements of MN charter schools

Activities Timeline Collaboration Completion Date
Attend workshops and
seminars pertaining to charter
school law, Special Education
program administration and
regulatory issues as scheduled
by MDE or the Minnesota
Association of Charter
Schools.

Ongoing
throughout the
year

MDE
MACS

Attend ongoing charter school
board training.

By May 2021 OW, MACS

Effective Communication
Goal:  Foster a smooth transition into new leadership role

Activities Timeline Collaboration Completion Date

Managing Your School
Through the Pandemic

Online webinar to
be completed
prior to the start
of the year

AMS

What are your school’s New
Year's Resolutions?

Three week online
course
https://montessorifo
undation.thinkific.c
om/order?ct=0851c
4b6-ebfe-412d-a004
-92a74a8f7954

International Montessori
Council
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Board, Authorizer and Community Involvement
Goal:  Maintain and build relationships with organizations that support our mission and vision

Activities Timeline Collaboration Completion Date
Maintain current membership
in the American Montessori
Society

Ongoing AMS

Attend weekly meetings with
MACS

Ongoing MACS

Participate in community
events as a representative of
LMSS and consider
membership in a community
organization that supports
similar goals.

By June 2021 MN Montessori Network
(MNMN)
La Crescent Chamber of
Commerce
Staff

Financial Management
Goal:  Increase financial literacy, specifically in regards to charter schools and Montessori schools

Activities Timeline Collaboration Completion Date
Charter School Financial
Management 102

August 12th Osprey Wild, Nation
Association of Charter
School Authorizers

School Financial Management
Plan

Webinar
https://amshq.org
/Educators/Profe
ssional-Develop
ment/Professiona
l-Development-
Online/All-Webi
nars/School-Fina
ncial-Manageme
nt-Basics

AMS Prior to December 2020

Additional (Covid-19)
Goal:  Ensure effective Montessori teaching is supported during distance learning

Activities Timeline Collaboration Completion Date
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Review teacher/classroom
plans and p
riorities

30
minutes/teacher
or
classroom/pre-se
rvice

Teachers/Assistants

Employment Law COVID-10 Before school
begins

Minnesota Association of
Charter Schools
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