La Crescent Montessori Academy

Wednesday, February 17, 2010 

Minutes

28 South Oak Street, La Crescent, Minnesota

4:30 pm

Call to Order 

4:33 pm

Roll Call

Present: Tami Holtslander, Jeff Kerska, Brad Roraff, Melissa K. Johnson, Sara Jorgensen


Absent:


Guests: Terry Coon
Approval of Agenda

Melissa motions to approve the agenda with changes.  Jeff seconds the motion.  Motion passes unanimously.
Approval of Past Minutes
Tami motions to approve the past minutes.  Brad seconds the motion.  Motion passes unanimously.
Community Input

None

Committee Reports (10 minutes)

· Budget/Finance Committee Report – on track to have our first advance from Charter School Capitol the week of February 24th – 27th, Jeff requests holding the meetings two weeks prior to the board meeting

· PR/Recruitment Committee Report – exploring options of free advertising,  there are a couple people following leads to news channel exposure, discussed revamping the flyers and brochures (see additional handout) 

· Policy Committee – did not meet, e-mailed the review of the Holiday Celebration Policy, also looked at the Board Policy Development and Review Policy

· Curriculum – informed of grant opportunity for $150 for gifted and talented, wrote the proposal and received the monies, will be using the monies for gifted and talented testing
Hardship Tuition Policy – (First Reading)

(see changes)

Business Manager’s Report (10 minutes) – Terry

Looked at enrollment (see handout)

Received the 2010 School Finance Award

Director’s Report (15 Minutes) Denny

Al Mc Cormik has been in contact with Denny concerning facility.

Request from Board to have Denny author Strategic Planning Report.

Future Meeting Dates 

March 15, 2010 4:30 pm

April 19, 2010 4:30 pm
Adjournment

Melissa motions to adjourn at 5:50 pm
LaCrescent Montessori Academy 

HARDSHIP PRESCHOOL TUITION POLICY 

(First Reading) with changes 2-17-10

LMA may offer hardship tuition waivers and/or reductions on a limited case-by-case basis. Families must apply to the review committee to receive the reduced or waived tuition. This waiver is available only for children currently enrolled in the preschool program who had been receiving County Childcare Assistance or Head Start funding but had their assistance terminated. 

In applying for a tuition waiver and/or reduction, the parent(s) must submit a hardship letter explaining current financial situation, and their assistance termination letter.  Tuition will be based upon formulas in the free and reduced income guidelines. Applications should be submitted to the Business Manager. 

A review team comprised of the Business Manager, Director and Children’s House Director will evaluate the merit of the application and submit a blind recommendation to the Board for final approval. Previously approved waivers must be reviewed at the beginning of every trimester. 

