La Crescent Montessori Academy

Wednesday, June 9, 2010 

Minutes

28 South Oak Street, La Crescent, Minnesota

4:30

Call to Order  

4:33 pm

Roll Call

Present: Tami Holtslander, Brad Roraff, Melissa Johnson, Jeff Kerska


Tardy: Sara Jorgensen


Guests: Terry Coon, Denny Hartman
Approval of Agenda
Additions: Director Report, Summer Hours

Brad motions to approve the agenda with changes.  Jeff seconds the motion.  Motion passes unanimously.

Approval of Past Minutes
Tami motions to approve the past minutes with changes.  Jeff seconds the motion.  Motion passes unanimously.


Community Input

None

Committee Reports (20 minutes)

· Budget/Finance

· Looking to look ahead 1-2 months ahead on cash flow 

· Discussed budget

· Looked at Larson Allen Proposal

· PR/Recruitment 

· Did not meet

· Policy 

· Worked on Harassment Policy

· Curriculum

· End of year, did not meet

· Facility

· Did not meet

· Personnel

· Received 4 letters of intent to remain in their positions

· Tami Holtslander, Sara Jorgensen, Terry Coon, and Lisa Walters

· Worked on part and full time Director job description

· Advised to approve interview committee and questions for CH position interview to take 
place on Friday at 10:00

· Discussed Employee Benefits (see attachment)

· Discussed Personal Days off  (see attachment)

Approval of Staff Members Rehiring – (5 minutes)  

Jeff motions to approve the receiving of the letters of intent from Tami Holtslander, Sara Jorgensen, Terry Coon, and Lisa Walters.  Melissa seconded the motion.  Motion passes unanimously.

Sara notes that the school board is asking an employee, who has not yet been hired to begin training without the promise of a position.

Brad makes the motion to empower the interview committee to offer a position to a Children’s House applicant as they see fit, after the interview is complete.  Jeff seconds the motion.  Motion passes.  Melissa has abstained from the vote, as she is the sole interviewee for the position.

Community Member/Board Member Update – (5 minutes) – Terry

Called and sent e-mail and Rob Carlson said he will review and get back to us ASAP. 
Approval of Addition to By-laws to Include a Community Board Member – (10 minutes)

Brad motions to approve an addendum to add a community member to the current by-law, but not limiting the current verbiage, as per state statute.  Sara seconds the motion.  Motion passes unanimously.

Approval of Community Board Member Interest Survey – (5 minutes) – Sara 

Melissa motions to approve the survey with changes. Brad seconds the motion.  Motion passes unanimously.

Audubon Annual Board Meeting Update – (5 minutes) – Brad

Steve Dess has not responded.

Approval of Auditing Services Agreement – (5 minutes) – Terry 

The Budget/Finance Committee met and discussed the auditing services.  It is their recommendation that we keep Larsen Allen and look next year for other services.

Sara motions to approve the auditing services agreement.  Brad seconds the motion.  Motion passes unanimously.
Harassment Policy – Review – (10 minutes) – Denny

Tami motions to approve the updated harassment policy.  Sara seconded the motion.  Motion passes unanimously.

Approval of School Calendar – (5 minutes) – Denny

Sara motions to approve following the ISD 300 school calendar.  Jeff seconds the motion.  Motion passes unanimously.

Directors Report

Denny shared the information received at a meeting with ACNW (see handout).

Approval of Simplified Revenue/Expense Budget for 2010-2011 School Year – (30 minutes) – Jeff

Discussion included additional income from students, suggested by Jeff, to go towards 1. Teachers’ raises  2. Building a fund balance 

Brad motions to approve the Simplified Revenue/Expense Budget for 2010-2011 School Year.  Tami seconded the motion.  Motion passes unanimously.

Business Manager’s Report (10 minutes) - Terry
Updated Enrollment List (See Attachment)

Summer Hours

Posted Hours Tuesdays and Thursdays 8:00 – 12:00

Future Meeting Dates 
June 16, 2010

All starting at 4:30 pm

Adjournment

6:33

